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1. aft rmgcode.com/learning/audit/- &3 RATCEAR Swet2 (@0 @121 551 | &b slide-9a To T &F ©F [T QT
OFB GO ANE, OIZ AFAIZH T T JGIFO A TS A, WA 85 I e 91t A= |

2. @I ot @Tree @ 556 1fSTe | &fefb @Trete Ity STwaReE w19 (5015 e, #I% 797 $0%); 21N T4 7=w (SCA1,
SCA2, SCA3), Tl (T (8 TAIZ 612 FACS AIE | AT 8 FeAn B SIS |

3. 339 @ (FCA A o7 Ted 3 T5ew; T @ TR AR &ifolb MESTea (*ita | "FTe T3 (y" SARNEAC JIoITS Fe
T, SIF9F B 2137 SRO*F Tl Sedd A Wiy (w1

4. 51 TvRe FIgE SN (Greenfield Apparels Ltd., Sagarika Knit (EPZ)) | SRietd (16 Fotce 11 fcera
FFHEHIE 1Y, #fNFF W 92 (FANS upload Al share FAC 1 |

5. OItal (e I Ao W compliance 8 7€ record | &F @6, ®f A (F Sed At (el (coaching) oIK g8 )
standard-«2 zero tolerance, ¥ & (FICAHE T &BFoT AL 7 |

6. Scheme-«3 s T | @fefb audit-aa =tst I8 official 9f ¢t f4=, =@ rmgcode.com/audits/social/-4% audit
guide MY |

Ao

G0 S - 99

o N(GTH 0 - FION: FG IO bel@
o WS s - Social audit-43 Y& &=ell
o WS & - 95 standard @< T

CoTCSE & - &G (RN

o Wf&8H © - Audit booking: standard T3 4Tt &1Cot

o W3 8 - FFUME readiness programme

o W& ¢ - Document &&fs

o EEA © - Code-(F AT Wiz @ ILO convention-&3 T (&I

CeT0oe © - Audit 8 oig 9itd
o WGBS q - Audit-a3

o ST b - SITA| TCEF (RN
o %S & - Audit-97 #its: CAP @ (532 Safe
o STTH $0 - TN 8 AT A9

(TS 2w i @ 5w f=: rmgcode.com/learning/audit/
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CAPIE SNYITTH SIS0 &B@fe

o b - I

T 5.¢ T - (=TCoe Al Sofb e, #iI5 77 50% - 7= SCA1

MO 5O (FID eI 5T
M1  Social audit-&5 I el
M2 S5 standard &< Fed

T FHACTH AGB &S (FIR GO 5-9 FIoTew | @3 (Frote G social audit F, buyer & audit 51, W=
AT 51 56 scheme & sweml: WRAP, amfori BSCI, SMETA, SLCP 8 Better Work | 4ts f+f5 WS,
T AN 2R (7T F967 | TS AL AT, ©IR MR (AT 2/ AR B FACS AR | 7K slide (2l & @Trea
5-&F AT LACR: $0f5 &, S T/ $0%, W 21 F¢eA SCAT code-2 77, Tl (T (F© SR FHIR FACO AT |
TS & 8 -9 ABE FFAAEE B, audit-9 M 8 TR AT FIGT | BFd T S S N AT FIFAT GBI I
audit 2CCR, OB FIECS 0L AY; MTA H-9 93 Sl FITS AL |

WS 0 - TS o - A

FISTOW: (HIFTD PSIC DA

93 NFESTeT T FRraga=

o (B JreIE 5CeT: slide, 1, quiz @ A9

o Audit eEfST (&FIN T FHAA (& (o R
o e TR Y& 7 @Fe compliance, A GRS
o I QU FIE AC>A (warm-up quiz)

WS 0 (@I o (ot T | QU e afels IfETa Frerna e, FRAWR FEl audit 2Bfers I& AFE, T afs
AN (FRCAA T 2o 77 @F© compliance @ e @6, auditor-F MR ST =1 | MfeStad (*ItF @6 (6 warm-up
quiz MY, TR TFF FING o1 27 =1l; @S Wy o ol @<= (@& Sees | 5y e 71 (e Fred @il (I Sed e |

FITO (TSI Belt

M fRrgw V- rgian

o (0 slide, AT 71 o IRAICR FRUFR case

o English/1& QT T o JPEF IRAA T Frer

@ =513 © MRS

o offefs wfSetea 217 quiz o ofefs @roE wTm

o (EICSE AT ST 50 % o el handbook @ checklist

Q FasIfS S NI THCE HALAFe AF: CTCHITH TN AT AT SN W Foe |
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Tras &AfSb WGTa UF2 T 5T FEHH (X6 slide, IFAWRE FFAFRF GF0 case, e F@ @A @Ff Frer, Y&t 4wl wg @
quiz | &fefs slide-az ftea I K@Ifde 25 @ 7@ U, O 91EF slide-a TSI AT TS 7 | Quiz-9F TEE Y FRANS
I, S I slide-a RFta (IS R | @3 (@SR 71 slide (74l 0 O S0 CAITa: S0f5 e, ofe w79a 50 %, <8
BT AT © I, afeda waml e o376 | &fSb wires 7t satet @36 5w i1, T code ATT (T &© verify siror Fw(G TGS
FACS AT |

@ISO BITA G5
Compliance 2 HR/IR/ Admin
SyCeTd, @R, internal auditor HR ST, STIACRaI AfmsTa
« Audit plan @ calendar-&3 niferg « Personnel file, Sgfd, I, g
« Gap assessment @ meeting S o D wferam sl
M EHS [ Maintenance My M g9
Tt afeeiR, g WEE, GM, SR RIS
o Y, (Agfos, AR, O o i, WM 8 Y s
o AR, PPE, A3, (@6 o Auditor SIMA8 ARFCF 71

st Audit S T WETd FI0eT, @Fe compliance officer-a3 @R IS 1 | MYFS compliance-43 #ifitg UG audit plan,
gap assessment ¥ auditor-&3 AT meeting | HR-93 wiftg personnel file, g, F5(@<G!, g @ FhG | EHS @
maintenance (Mt &Y, (IG5, TTAR 8 B FI97@|, IS WK AZCHS | N AIBIH WG NS, QTS 797 G2
F9B1, WY @ subcontracting-43 f51&1s; auditor SIMAS ARFFR (14, ©I2 T @ JeT TRAFSTA SR Tl nadid | e
FIAUE o @ffofh mifEees st aercaa I fai4e | 19 $ed 7 'compliance’ 27, SiEte (b2 23w s, 11 5% Face =1 |

o Tal: o1 etes
o 3« - MO-M2 Social audit 9, auditor-43 = ==, | WRAP, amfori BSCI, SMETA, SLCP @
Better Work-93 /1<y
© =Es @+ - M3-M6 73 audit booking, readiness programme, document &S, @i &fsft code-&
JIEATCAF A3 @ [LO convention-&3 A (A
O Audit @ ©i7 #ita - M7-M10 Audit-&3 i A, grading @R, (593 corrective action (14, &K A1 2

ready sl

sl (D (6 B audit-aF TN (N 5GeT | (FT0oe S foe Cofd F6a: audit-a3 S @i sisfs scheme | (FToe & TR G,
FFe @t audit-93 T auditor MR WCsE 5% 203 I: booking, readiness programme, document '8 3 ST
AT | ECoe 0-& AR audit-a3 e, &fsfs scheme Freta grading ¥, corrective action plan =1d J1 I%d FELM]
ready J14T | SCHR (ETCSE AT FIACA A& ETC CLTE | AT FIRAT 927 (& 41915 FCo0 S, (917 1Y, S (72 SR
CRICET ATl NCararst i |

&1 e @fFe compliance, e GFE

© TSIl T S ® 9l zero tolerance 3 I

o Audit-@a3 =TS ST FATSI TN e Double book 3l 9 FF (=14l time card
o TG (T AT (SN, BN FLTANLTNR o wfiace F I = R ore

« #fF auditor-&3 A FIFTOII F IR e Gl unit, shift 9 subcontractor FJICAI
+ 1 unit @ subcontractor-&3 o5 (e « Auditor-& &=, 518l 1 il

A\ Tiet @6, coaching 19 ¥ 919 standard-43 zero tolerance |

rmgcode.com - (TSI FHLEH G5 &FE1S - (T FSIF 4/83



sl @3 N 9T (@FPTeLT U | T scheme-d TiF @6, N HifCT (ewl (coaching) W g3 zero tolerance: ats
certificate I rating 31fe =S 21T, buyer-ad I TIPS (=19 20O 2 | FfS FFUFRS: double book ATa F=! frers
ITET D1 @ 3R (TUTS 51T 7, ST S| TG 200 S ST &1 91TT | CIITA] St &7t S8 @reret 5ea | Human Rights
Watch (20%%) GIfct, ELEVATE-93 AR WS @fesl wo % ®fs (i sxeife (reeites 91 fHeer Risie 2races, 1 a3
SNCTE social audit-@ TATHRE AGIY &1 ATTCR NG 0.5 % CFiq | ARHE WS @ %S 1], &= pay slip #1s, g6

s 31 SISt SR 91, coaching =1; auditor-(F F| @d fite 21 ©l 01 (S8TR coaching | WS M2 =, S 7iad
4l eSS rsa @aBs Femas g fF |

Warm-up: S @i Sees? oo

S. (TG FIAANCE certificate war?
<. amfori BSCI

4. SLCP

5. WRAP

%. LA & 1L overtime-4a9 2.

F. YA NGRT & @ (+ T2/ awzF, M AF)
Y. Gross-93 2 B9 (Y + < ©lo)

ol. e MGHA 5.¢ @ (+ T/ 9Tz, T AF)

Warm-up: S (I See? of ©

. SLCP verified assessment FIFIUCE (1.
. afefd s A (IGF E score

<. TBIR 41 25, (HCA score T

s, IR @5 pass q fail

8. Auditor-(& S| FeTre 2F © & Fificr crexl...
F. it afs, T wesi e a1 27

<. Coaching, ¥l zero tolerance

o}, B, T TeqV el ey 27

Warm-up: Si9ifS (@I Siitgs? of v

@. BLA 4191 0% SIS OT-% (I YT 9FGH NITF HfFa A S F5E61....
F. 8b DI

<. @Y ]
St. Lo g5l

&. amfori BSCI audit-& SCota @ o (@i [ea?
F. T NG

<. (oTere 7S @ el

at. CfeF 5T SIHet
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-

© Teq e Fige: Nfoes o

Warm-up: SIS (i1 Seea?

e o: sf. WRAP (&: WRAP certificate &qx; BSCI A-E rating (@, SLCP ¥ verified data |

N & B, T NGRA 2 @ (+ T2/ 902, W AEH) @F: & 50 T NG 8 N2H/ G062 wield (M ATF) fawe |
Warm-up-&3 T8 A s1ol 21 71; @ @y o St Siest (e Fob! it | fast efh anemees sz e gk sor S

overtime-43 STl Y& TG @ T2/ O] IR T A TRl NG (T ) FAea 2 @9, gross NG @9 77 | gfF @
B! (o 2-9 I AR | (@I TS S 20 oee A8 |

& 0: Y. TI5I3 7 B2, (@I score T (F=: SLCP w3 =512 (7; @ifsfb buyer fter tamet o | @1l score (73 |
&% 8: 2. Coaching, T zero tolerance &: 4t coaching, T 7 scheme-4 zero tolerance |

9B (FITE o v eifh TR el F e fire 3@ of R @i @I Mo coaching, $@d 7o 28, FRe At
auditor ®f\tza Ftem T WS AW 71 | Nafie affrwe st @ %S @RI @ T99 (73 | 9O &td SLCP SIS 2-9 w[kE
A |

& &: 5. Yo T (Fe: (VIS 81 T61; OT-72 (FIC| FRTT ACTH Y0, IR T AATT ¢ |

& v: A, oIS F1E5 @ fArerel (@ : =15 @ fRIPe (PA q) bofa Stay afb e

D REACT 41 0% I, AL AHENS 8b T9BI; OT-7% (FIHI AR AR L0 TBI, WF IR 2T AV ¢ T6F @ 77 | fFg
SACHBA FIFUEF G2 HN (WCF =Y A SR e, T b ACFRA 20%0-d (¥ AR | amfori BSCI-7 &fb AfESe 2-93 ol 3@,
TG (AT @15 76T SIe*1 (@ 5[ rating SGHCE TS 21T | QUITE XSS o (*1¥; MfeSe @ 2 social audit e G& ©
o |
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AfESa & - TS S - Y

Social audit-ag Y& 4199l

93 NFESTeT T FRraga=

o CTITIE SSh IS G, IRFATHCRT Q¥ IR

e Brand & audit-(F @9 0¥, A9 audit-97 ANzl

- Certificate, rating, report 7fs verified data

e Announced, semi-announced 8 unannounced audit

o 3« *¥: NC, observation, zero tolerance, CAP, root cause

TESH -9 SR buyer (& audit FF, I QTS &, WF auditor (FIF *HTE 2T FCE | Buyer & audit FF ©f I
2REfS AR (TIF M| ACE N, I =591 =07 % | WSS (*10T AR @6 case, Fge I Fe Feer @ o Fre
K BIF ATHL quiz |

fef@: ILO ¢t OECD sf¢
BT SHV0=5599 ©58b =505y
ILO &f$Sl CNifeis convention gl @ fcafl
o ©Nf3 §fes S T o (TR9EF &W: C29, C105 o RIS TG el
o R, NiEe 8 wiiea Y « Union: C87, C98 (v58Y)
e « rel: C100, C111 « JzTfersg ey OECD

o C1: Ut b 951 Sl Guidelines (55qv)

o JyToN JI: C138

Q weEd audit checklist-9 6T QAT @8 TS ST |

sl TSI GG (T e 61 01, (72 Farestet SSTHa (BT W I | $o56 A Oz pfesa F& ILO +ifde =7, @3
Il A T AN TyiIs 2ol I =1 @t 71; @3 Tme 7, Nifess @ @S fte @T0e, e &2 convention C1 e v
5| FIOE (VTN (AT | 5900 (AF S5A0-F Y AT (313 convention-BTal, (TSTH| (ACF WSHF zero tolerance 8 critical
finding GTCE; (STRPHE ©F (C29, C105), TRASTR FIATo! 8 (N 7a-FAHR (C87, CI8), TN NG @ tawsaiTe] (C100,
C111) &3 T5To I97 (C138) | S555-9 A Rrewtw gpees w9 T C182, W s0%%-4 Farsrel @ =5 (C155, C187) (e
oo I& 27 | ARSI SKGA (@T (558b) FNCH(GE WHFHE NP R Fghe (¥, &M OECD Guidelines
(5590) TR ITTEF (AT ST (@741 S5bs-a (MIFENST @ T Clean Clothes Campaign, SItsos ®f e @ifgsa
30 brand-93 @2[ 515 (e I7 (FHSINFT &N | @STA| (@72 AR IS T, FIFLNIF S5 7; ©F At brand-ad code 8
audit standard &TT 237 ASTE &% 0 | AT <19 36 GNiferd convention, C155 8 C187, T(ORA 03¢~ STTH FACE;
FIATACH QBT FIRIPE BOK 20 TCOHS 2020 (A | (MY ILO FACST= 8 JIEAAT |

CAISTed 999 @ code of conduct &/ ¢

SHHL=5559

AT code

o Levi Strauss: &3 supplier
code (5559%)

« Supplier-4a3 g T 1AM

o Frews ey US Harkin Bill

rmgcode.com - Il FHACTS b &4EfS - (&FIf HSIH

559555y

fRregars

o &l €0,000 %1% GBR (5559)

e BGMEA-ILO-UNICEF MOU
(v05¢)

e US Apparel Industry
Partnership (s550)

S9OA=5558
Standard-4a9 &g

SA8000: third-party
certification (5559)

ETI Base Code, ILO caIE4l
(voob)

FLA, Fair Wear, ILO C182
(5558)

7183


https://rmgcode.com/shrom-ain/ilo/

Q STl (ST S1aw ot 1 <% et order =4ICT |

[zl 5550-9F WHITE Multi Fibre Arrangement-&3 quota (5$48-2008) IRAMCAF NCS| (AT ANTHo g =S o, A=
brand-@t&l fATeMa FUNI 3% F0E supplier-93 IR (AT [FACS ©F IR | CNFY @ Ryt W9, N 5553~ SRR
936 sportswear brand-43 supplier-93 NG NG @ sifaae efSams, FERIE brand-a7 I3 AT (R 1 v555-9
Levi Strauss =% 9% supplier code t¢ 3z TS auditor e ©f TM618 F02: @O second-party audit % =T |
AT FSAICES Harkin Bill (555%-59) 21157 23, g 5559-9 &1 ¢0,000 7 {513 T4 =0, W UNICEF (5559) (MTATR
SIS SCACE WIS W19 FICS (AT | $55¢-9F BGMEA-ILO-UNICEF MOU SITal 91 (HIE: T, T 8 FIRM] N5ae | @3 4
IO I ACY: FR®S ot 2oIe BB =17, g F1tf remediation | @99 @G S49el standard: $859-9 SA8000
third-party certification 5iq I, 555b-4 WA ETI Base Code € FHCH(E (s A @ wfema T ILO e, SiF so55-9
FLA '@ Fair Wear | S4( (ST iz &Crers foet = 1 Code fost @pfers wig#, ©12 i et order 2RI, WH 2031 @RV 91ge
PIFAT @9 |

Certification € audit-a3 <@ 9/¢

2000—%009 R00G—%055 R05%
Scheme 3TCs AEH Tedars] @ f{am Audit 5 =T
« WRAP, UN Global Compact o ISIF Spectrum &7 (k00¢) o Ali Enterprises, Jifb:
(2000) o JILETITAN AN IS (K00) certificate- 99 ST AYR oK
* Sedex 200%, BSCl 2009, « UN Guiding Principles (205%) 20+ [gS
SMETA 2008 o STEIA AT AW 552 TCAT
o |LO-IFC Better Work (2004) 9

Q Audit (S FoIGeE € JW, T, [g5e A (79 2STF 24 7 |

sl 2000 (A 205%-9F W&y & &fSh IT buyer e code @ audit FGN S-S, WF Tgv scheme-wta afey R
effsesfs ora: 2000-a WRAP @ UN Global Compact, 2005-4 Sedex, 2009-4 BSCI (205b-(S &3 MfAF afeica 9w =x
amfori), T 2008-4 SMETA; &3t Better Factories Cambodia (200%)-43 ®mta 200a-4 ILO @ IFC Better Work
FIH G bl IS | O FCIF0 buyer-a3 T e 741 916 IIAUFE G2 [FFC IFER audit fmes =cel: 9t 0 audit fatigue |
g S @3 TR double book a4e w7 i T firs, 1 @2= 917 scheme-9 @feell @ zero tolerance | 00¢-9
quota C*I¥ (e WIS B19F 8 subcontracting TS | AEATHCH 200b-aF &N A3 2¢5 @I WET «Fq 33, Wi @b =3 afsl
B audit-97 f$fe | TeFr$| QTR A3 Aot Spectrum &7 (200¢) |32 2R A 9177 @ WG 35 CHAGASTIET WiABPIS
(2050) 1 2055-9 UN Guiding Principles SRif& due diligence-a3 FISICH (73 | @917 205%-(S Ali Enterprises-9,
FEAF TR WY certificate (olcafes, Wa Srodicy wfAFie H166| RITT (F: audit (S FoTeeig 8 ¥% [F7, SI0a FIS,
Rse, 31 (X7 2ETR 5 T, S report (oMo AFS, ©¥F I I S (FATS (5 T |

A 2T @ AT aioral 8/
2059 £050-205b £058-20%%
A= e TSI el EEEE
o 38 @fereT: 5,598 TR TS + Accord: 3® IO pies » Better Work Bangladesh
« US GSP =f5e (gm) « Alliance: ¥&3 St brand (20%8)
« Sustainability Compact (g=i3)  Engineer (tas &ify, Rge, e SLCP (20%¢) 8 RSC (20%0)

Eap) (e  International Accord (20%%)

Q @¥EIE brand Qv pfests A2 FCF, T TS iFl ATLTS L |

A 2059 AR 28 Afefd T A AT TIT LT HTT; WA T 5,598 T, MW @R ©I5t SI=a S5 N6 I =fsis,
T WS T AT £,¢00 T | OF FCIFG I AT social audit MR, f[F@ 72 audit T (A¥S 7 | & AEF FMTHFASTA
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TR I MCE (AT | (N 2059-d 200-83 @ brand, IR @R @ TSR, AR 46 global union &I @ 3= Harerel
Accord-4 312 F(d: T& engineer &Y, (Au3fes @ FSICNIrS Faoral #ifim=f7 0=, corrective action plan &3 &1 =7,
4 AW safety committee, TSI SRICAIR 5781 @ AWM FTer S5 AKHIE, TF brand-(F JALFSAS Al
(binding arbitration) (&3 (T9; @5 35 NN 2055-(S . @ fifere NF Tz @fFice feoife =31 | Sex stz brand-@t&
G338 FR ol T Alliance (2059-20%5b) 5157 (| FMVTSHH 2[NS BI9f WTH: G 2059-a FSAG IRAMCHF GSP 2o
T, QAR Sustainability Compact ©3 23, ®% i3 ALe#ifae =, WK 2058-(S 2faw={q fI@ist DIFE-(S &% (731 | Better Work
Bangladesh (20%8) @ SLCP (20%¢)-43 &5 foa1 % fF@ ©Itell assessment, & OECD garment guidance (20%4) due
diligence-&3 «io1ate 5 T (T | G 2020 (TS brand, FRUF| e @ union e sifibifere RSC A= Accord-a3
TG BIAICEE, 2055 (ATF International Accord-a3 SR | TSR 20%¢ (ATF RSC ©F WS I & A 2@ IS
TP FERA, O (T 2050 (AF (73 [ e @y, @ «1eet «1eel o1 =@ |

CFRR AT wlie ¢f ¢
R056—059 20232019 20392025
I @ sifsmgl ftssresl @ due diligence EU-3 foamw
« UK Modern Slavery Act o US UFLPA (20%%): Reforme-ge o (ORISR W 2o v fors
(20%5¢): statement /o5 ABT 2014
* T vigilance WEA (2059): o osifag LkSG (20%9): o FRGE I9 &iface CSDDD:
plan fqearger TGETIR 2085

Q e audit w3 JHITI S5 7, ARCHF NS |

w4t UN Guiding Principles-43 o7 SRSIRSTE /TS 2ITE (T (FRIYAS audit T T3, AR A3 S brand € TEmifAF RS
G M BI9AICS %6 36d | UK Modern Slavery Act (205¢) SIE1El I90d b s o1 31 @ beszd @rifaeE s
supply chain-4 (SiasE< =15 Aty AfFE statement eF FACS 27; S (712, ©F2 WD I &0 | HIE Duty of
Vigilance 3 (2054) SR Y7 I8 41051 @A vigilance plan e @ (N 560 =¥, WK Foawa T4 amiecse
THOF BIZCS 2ICE | RICE (SFRE WO COf 21N SRMI S |ICST (s ffa, AR O 2058 (ATF UFLPA 403 (9 (¥
e -g@s 1oN (oo TN (of, T 7l ARSI SEHI6! &N FE; & FRCNR AR FRAAR 5 QAT ST eflel
(traceability) @a% @egoef | GIsifa LkSG (20%0) SaEl Tsfifacs 5,000 a1 @f# 391 @rhifacs s [ramer Facs, 35931 fFre
I SFSTAIST AR 2Mafs 5 A1Ts =7 | EU Forced Labour Regulation &TaIens 203 58 fSom 2024 (A, W e=iifas
CSDDD b TR 20%s (AT FACHCH TG (FANSTER Ty | G- W3 T WG SR €917 7, brand-93 €97 eiTreT;
5@ supplier code, @], audit @ corrective action plan-&a3 MEFTN A 5191 SN CH | AP S buyer-a1 & &I
R report I, (S =i |

ALEANCACHT & 120 RIS /%
e CIEC] | e
2009 fy efscary @ fiore =iz Fire license, @ifal Wi 5581 @ wiwe S 2wl
200Y AT &N w13 25 o WEn @ s Feae, w6, 7%, sef, F@ieel, union
2059 A (FLTHE) W3 ¢o 31 @ =i safety committee; union (FSIHd N W NfAFCE
ATSTCA = A
20%5¢ FREner @ R B AT oiafo: FH, @REBR, T (20%28-9 FRH1ES)

axras AeEAnee &fes social audit ®w =3 (e w3 U, @19 @E @ standard SEml 2te (@t @ weoiw i3 etares | @ity
ety e fistel @iz (2009) fire license @ TR AT Afaveltag N O | AT &N FEA (2006) FFLAA WEA

550 ¢-72 2¢fb AT WET @ T e, w6, 3%, wgf7, Faerel @ union N @S 9fsr @z toft T | A e o=
TGEAIR 20590-aF MR ¢o I @ wfiFa FRAE safety committee IHFOTEF FF (41 $0F) @R UNioON (TSITH 1S
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A ARSI [ $Ca1 o7 | & KA (205¢, 2023-9 FRCHNES) AR STICANT 21afs It (v I Frer 157 71, &
eI @ Taw AYTe 2 | Auditor (I @Reo A1 IR (FFG BIRGE (313 *1$ ARere @3 [fEwe (AcHs e |

TRANTHCAT &N IR fTTew &f 2
e CET ) IweTS
205 Y (SRTANE) AT Union FR& 00 %-93 I 20% &S Arst
2058 BfoteTe =W Wiy wfS Ferel NS, 215f union =T; SWIRfE S BEPZA
2029 ANTCIHOR e wgfa TR 2029 (ATF 53,600 BIFl; TOFT 20249 TS NG @6
R0%6-20%Y N (LA ST, 9T BT 20 G MO union; blacklisting @ taass fAfia

s 20 5b-AF AL union MRS Ty etaere &I 29 w0 % (ATE I 20% I | I afFmwas aa e o=y
AT W2 ANR: TS #¥ WEA (2055) o (FS S8 et &fiis Ferier wfe7 Jearer o, ewikfs F@ BEPZA; (g
STTTT * AZ | SNCFHR THON TGR 2000-GF 5, bb%.¢0 BIF (ATF @S fGOTET 2029-9 5%,¢00 BIF TRCR, AL & T(oFd
20%%-4 T NGF @16 2SS 20aCE; ¥ A O NG oAl | ArfSF FREC I 2/ A EU, g&1g @ 1LO-97 A
BICOR I 59 V(OFT 202¢-AF AL, TN FLAW [FF 2AfRISToR &N (FRTA1E) AT 2030 RIAR 91 27, w00 T oiF® &fNiwa
2f ST 20 T WNBE union -9 WV FF T (W (4171 598), blacklisting @ (= g w01, Wi emfe Jfa ss0 Fm
TR | oA HR TS @28 W05 2024-aF AEA (0 5eTeg [ =1, e g

IR I€: AT 8 @i
T & Wi Jred
555097 WHIF wY UM Code &1 wagfess @sT; *1f% st order z=IG
2059 Brand, §fe= st Accord-9 brand JFERFS et SRRME S
205¢-20%% Brand € SIsmif~sIEs, SR Statement, vigilance plan, @&, FSCS ooy WHH
ST
et SN T FLAK Supplier code, =&, audit, traceability =¥, CAP

Q % I @ 9 lead time-© overtime-99 S99 2C® AN |

T3l A ACACE, g s NI1E eler (esR e 0 (910 SRR 2TO3 | H550-93 WIS code of conduct feet wy @apfes
LA (I B AT e =, #jea 4 ot i, @ brand-aa s 261 g J7ee | 2059-9 Accord @RI brand-(&
3T NG I, LTSS FeT=>72 Q6 Ffesd NTH | 205¢ (A SIS ZA 02 brand € TEMISRCFE @97 W (7x:
TEICST statement, TS vigilance plan 8 o7, TSATET TS 1oy WHF, TINATS SN, AR 2029 8 2085 (A
EU-7 fat=aresl @ due diligence-43 wiw | Brand @< Wi supplier code, e, audit @ corrective action plan-&3 S5
FLAWR AN (FF, IR FRAFCE G2 WO (BT @1 eslier (e 270: S, @6, traceability J S ST ST @fsre |
97 @5 731y e =tz | OECD guidance © CSDDD R FCa (F buyer-a3 fTed (@19 43, (9= 4 F 7I¥, F lead time
8 (%19 o7 e, afefaes overtime @ gy 771 Coft FACS #AIF, WF ORI &AM F0 buyer supplier-F SafsTs STy
FACE; T e F91 (R B9 | Buyer-9a3 AT SCABR A9 @3 S 9ace ot |

ST RMG-CS audit: 9247aia <]

OO 202Y-4F AFF|
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0.Y wq% L0 09 R0%S

SIS =267 audit NG @ FB critical T WS union s LDC Te=et
20%9-9 finding N (AT BZT 2034 ©00 fo Iz fRifgeaes; EU GSP+
IRAWCR 1%, SLCP (HISTAR G- wf\{E 7Rf@ 20, ?Ite ILO convention =
S A (ITC, 20%8) £0%8-9 ©,000-99 I FAN

QIMA-7 % 2T 800

audit T IR

20%9-9

5%,

20%%-4

5%

a3 LA LT audit T FIE @R 20%9-9 20T 20 9,45, T SLCP (H=ISTeTs N5 (K1, SUE S+ I (Res!
SRYFIS FCICR (ITC, 20%8) | ©F @2 77| RFCF ANCT: S (AF GCHFT 2028-9 QIMA (R IR audit FECE, ©F
©9%-9q NG 8 FHIGA critical finding (T, 2029-9 @2 27 fReT 5a%, 20%%-9 5% | FTTIe AR | 0 @fed 203 (AF
FIBT AN (HLTHAE) T2 2020 B FH o5 (ATF S ey &g &offs Jfe $53 (ATF 20 7 @Y, ¢o A & #fiFa FHUm
safety committee IFOITET FCACR, A AfSCI FH (@Ist FCECR, | union FRHER g 1 Tag: woo i #=f@ 20
T AT, ©,000-A7 (&1 ZCeT 800, AT &G union (171 $a8) | LDC S@ae @4 wroFd 20%5-9, €399 EU GSP+ (9ite ILO
convention IR &ISIe AN | O (FIF AR SR SRR TSTe @2 N0y (@741 20y, S oy

Brand &= social audit @wg Wew (qee o2

L ACIET @ IS AT < N

« Due diligence =13 (LkSG, o EU GSP+ 8 US afeer-faams @ o @35 afwre 31 4 W 4T 79
CSDDD) brand- @Sl ¥ HFIEF A J& (o FICR T

o (TRPRSE WTIL A IUER ABE o T 2059-9 A US GSP o NGO, union 8 /e[ NN 4TF
(TS NS QR brand-(F SIS

st Buyer audit I3 SRt IF61 A91F To61, SInae seb! | eifg LkSG @ EU CSDDD-&3 itel due diligence S13H 3@
brand-(& SIiR supply chain-4 T 905 ©IF &= 7S $F, W TSR @R fETo1ea 2024 (AF EU-(S (SR9EE WONG ofefy Syrmif
AT otely IR G s of1td | Jiferer Jfix @ S A g&o: I A oF G 2059-4 JEAIE IRATCR GSP i
FF, I LDC 0o 71 EU GSP+ (51t ILO convention NI &1 A191(F | G Sia<ele | R ®TNF 247 5K (Gl IR
CTRITS i1, IR NGO, union 8 SIeIEEs 1% 47& brand- (& SoRe FCd | Buyer audit 5130 feesst T+ @3 & 0 oiwg
SRCEC @ ORI T6d (AF JAEH S TS F| (AL |

Brand (3 social audit @y Tt (e &f2

@ RNl e s Ch STE_aiR ol Al B & esy
 ESG rating supply chain-4aa o fvrem ) wfRa FLEl delivery + Code of conduct @a-§fes szl
eI BIY i & o &b shared report NIt &5 I
o IS AT T W &7 o TEGAIR 917 39 20 9JId season audit
2

Q S T3 @F2 audit 5 T order BF approved supplier list |

T [T @ demreie supply chain-&3 esiel 5 sustainability reporting @ ESG rating @2 @iel 513, S 51 AT
Jfs %I %72 | Brand-93 delivery-@ 7&(R: Sf@iom S 1 #5065 Se o AN s e, e b o[ S 39 206 A
season =8 2(® It | ©Igr%l code of conduct FX-5f&< w:#!, AR shared data A GF6 report WIS FEFe buyer-a3
FIGT B | FIAUNIF G5 @3 audit f3F T order, approved supplier list-& GiFall, W AN SAS FOBTE audit S9E | B3
audit B[ GBI HTIGH 7, 57 SIAIG L RO (1R FASGE |
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Audit-9ag Fiizel 8 T WAICR

® 93 LS (0 @iferwife € double book
o &F-73 e @3 T8 o &St payroll, 4w
o @f¥® audit e T o Q27 RN zero tolerance
O Audit fatigue 2w Y

o 9T IRUFR 2 WYI2 bib audit o O G AfSTHIY BGICE AH

o IWIY: shared data o IS QST I3, union

Q % audit, TI513 T4l data, AT F9: AT ACOCAS A @FF6 @foTT |

s Audit-93 ASTHIER TNR_Ee| Ay, W © FFF F413 ©ie | G audit 9 A1 43 e, @b 7388 (e, 97 [@ifvs
audit-9 FfECT M 9 ACE | Double book @ (I ®f\<F o3 FF, ©I2 7K scheme Q2= @YTEAE zero tolerance
473 | Audit fatigue-@ : ITC (20%8) IEATACHT OF FIALUMIT 52 A2 vB buyer audit (oI, AT WRAP-97 & Sifaicst
b % FLUER FiFo scheme-4a3 @9d brand-a3 erg audit-@ 2CICR | Y ARFRF O 8 efSTI1Y 4@l ATT =11 | 92
NS TEIhz: shared data (SLCP, Sedex, amfori platform), SfStaet 5931, union, ¥ @ifest @ buyer-aa faers due
diligence | @3 &fSfb NCTCETR e @FHCET T QI AT |

Certificate, rating, report 71l verified data? s/

Standard FITA ) oA Pass / fail @iitg? e & o
WRAP Certificate, @4+ 4Fe @& Izd @t &1: certified I 7 Monitoring firm-43 audit-43
I WRAP
amfori BSCI FAwfes rating A-E, ey afsfs (13; rating SR (W (8 amfori audit company,
Performance Area-¥ rating 5% ) amfori platform-¢
SMETA Report: non-compliance, Pass/fail 73 Sedex-4 &fsfb buyer e
observation, good example report YR

sl 2610 scheme 5 TR T (M, SNF Q@CeT] SfeTCa (el ¥ MR o | 8§ WRAP FRAIE certificate oa3i: certified
TR T, W S M 2030 (AF AHRENS &F IZCE &= | amfori BSCl (73 A (IS E oiF® A& rating, 7t soft Performance
Area-3 &fsfba @e™ rating; pass 3 fail (8, (4 rating 3 35t T F© e (3% AR | SMETA @6 audit report, TS
non-compliance, observation @ good example 2, & efsfb buyer Sedex-4 fter report 6= 3@ | © '@ SMETA
pass Y UG e | K@i i@ @3 site-9a guide-a: WRAP, amfori BSCl @ SMETA |

Certificate, rating, report ifS verified data? s/

Standard FFA ) oA Pass / fail sitg? = & o
SLCP FIFUE M= verified data (VRF)  Score, rating 3l pass/fail efsfB buyer fter w2y Rase
2 I
Better Work vfb cluster-4d report © @& Pass/fail 9l certificate 72 Better Work (ILO-IFC);
improvement plan, 3t advisory F9fets partner brand (AT

Q Booking-43 HTst buyer-a3 FITg (S = 3 (I T 7aS17 |

Trast SLCP (i verified data: F14Mia fAted self-assessment, = @G verifier body 612 S | (I score, rating
pass/fail (73; A NfeiF FAM, @ buyer (MR © (37-2 53 37, 97 &fs buyer Frem fames [ceme st 1 Higg
FSLM-e SLCP-43 Converged Assessment Framework-43 @33 data I<=19 3d | Better Work audit 731, @36
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programme: b5 cluster-43 assessment report € @63 improvement plan, ST advisory @ af¥ey; FUR TS
partner brand report (4 | g book F41K STst buyer-a3 F(g eI (e A+ ©itid 5% (@M1 ai: WRAP
certificate, BSCI rating, SMETA report, SLCP verified assessment i< Better Work-4 g& e | k@ifde: SLCP @
Better Work guide |

Audit carFeg fox it 47w
Announced B Semi-announced 2\ Unannounced
o iR =T (A B 31 « Window @1, e &l (73 o (T AW A (72
o ffegml 7=er; buyer-a3 &gl o WRAP, amfori BSCI: &% 8 ¥R ¢ Follow-up, sng, WRAP PCA
SCHCE I o Window-«3 &f$fb fice ready o QI A1 AT certificate Bfore
. TY6 @I WH I AT 21 o AR

Q farem oBfS ubia: &fsb Fwwatst ready AT |

sl FOO! WA (AIG# AT, ©IF @27 #IfdFgl I | Announced audit-93 Oife Ao (AF 5 A, AT FICHE =@,
&€ buyer aTs AIE AL T T | Semi-announced audit-4 = 77, @6 window Tt =31: WRAP-4 8 A&tad
window; amfori-(® request-93 WBE & TYT 2T ©F, window Bl TS 8 FAZ; SMETA-T window &@® &5 =, SLCP-3
@S 0 7l | Unannounced audit-& &It 1512 A1 =: follow-up, ©7% & WRAP-a3 Post-Certification Assessment
(PCA); Better Work-4g assessment-8 unannounced | Unannounced auditor-(F it SMCe I FRold Beod JNj|, S
WRAP-9 &t A1l fatet certificate a3 I203d o Bfo1e 2@ i1td | AfSfb FMRET ready U g 26, (9 Y2067
SIGIRCTE (5T GTS UF5 T |

Social audit-4 &
Buyer / brand Code 35 a3, == fcw e o
Scheme owner Standard (=¥ 8 platform Bretr
Audit firm / verifier Sycifrs firm, S0 auditor ST
Auditor @S B3, ST @ ArwleTa
JIA= Book %td 8 Wb M¥; corrective action ©IF

s QI oS #FF | Buyer code of conduct 5 F5ta, (1 standard NG 1213 S0, WK T 07 Mas (77 | Scheme
owner standard (1t4 @ platform SR | SCifrs audit firm auditor #1r: WRAP-accredited monitoring firm, amfori
audit company, Sedex Affiliate Audit Company (AAC) 8@ SLCP Verifier Body; Better Work fte Enterprise Advisor
T assessment FCF | WF auditor APSCA-T FWT | FHFe® S audit book 3a @ fee (¥, 7@ auditor audit
firm-&a3 X, Fer FE scheme-93 T, FRAUFE 207 79 | Social audit (¥R © Ffesfefess; aft DIFE al EPZ-9 BEPZA-
3 sifemeftea g 7 | Booking-ad st firm-f6 scheme-93 St <5 11 TI612 F4CS @ (FCe &), € FICE 21910
203 3 fof R+, ©f eelfie T (58 FUC 7 |

2if$f6 compliance professional- a3 Gl vaE I (T *1% of%

= oy SArREe

Non-compliance (NC) 3 91 code-&a I requirement =l ZafT T T OT ey

Major / critical NC @e q| F(OoTS; MRS on-site follow-up &ty e AQifRE €61 vo-a7 @

Minor NC ffzer 21 0 JifFa; Magere =R @ document i aw @< first-aid box-a g Soaet (72
=0

Observation QT FET 7, OCF SRCRE FACE Jid ST 15T A CATel =
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Ty @3 et efsf audit report-a A, Tfe &fsf scheme-97 e grading-93 ==1e TR (TS ©) |
Non-compliance (NC) It @113 41 code-4a3 &It requirement ST+l =1 | Major 1 critical NC @393 q| 21&fsTs, (I5+
s stefas F61 vo-a3 &f*; STHRerS on-site follow-up Tt | Minor NC fizs a1 & <3, @12 =R @ document
3% = | Observation QAT FER =, S(I ST FACE 2[FK G AR finding 0T T | AHIF FIFLR <19 audit report Je
afsfb finding «2 517 ©Its! M T4 |

2if$5 compliance professional-a3 T=l waFa (T *1% &f %

= oy Srrgaet

Zero tolerance (ZT) (I standard St =11; audit % <1 alert 20 i1t farey ) (TTRRT &, T (G, I

CAP Corrective Action Plan: 9, &, (<, (I &ITe 00 WSHER W& timekeeper af*rwey
(HR manager)

Root cause (1 95+, WY | qoeT ©f T wfigefs OT HifNe F1E fafs @2

Follow-up Desktop review 3l on-site visit 4t closure IR wo g sty Aifa 41 exit-937 27

T Zero tolerance 2CAl T @Il standard-2 NIt =1: 4wy @19, (Sa9ids &, el (@6 @ ¥, WH fF$7 scheme-4 auditor-&
FICS A MST | OTS audit I 20O A1, buyer-Md FICT alert TT; (TN amfori 28 9614 W& alert (77 | CAP (corrective
action plan) I(a S| T4 7@, (F FAE, FRA NS, AR (F AT | Root cause ICET TN (@ qoa, @Y J| 9661 ©f 71 '0OT wo
517 @' 7l finding, 7 'wf¥wefs OT w961 TS qr4iw FIel #1%fS (73" 2C&Tl root cause | Follow-up it closure T1513 =7,
document-&3 desktop review 3l on-site visit-4 | (¥ report-&3 @ finding T @ JCH ©F root cause Ay |

Case: g buyer "a351 social audit” 5133

® Merchandiser, fa=fFs HiofteeT fo.
"Je7 buyer & order-9d ATt social audit 51307 | @2 WRAP book &2 (Ffet, @b ¢l @rs=i ol 1"

Compliance manager-a3 &A% FI&r J?

. 312 WRAP book 3, SRl @b (5t

<. fazrem ¥=sce WRAP, BSCI @ SMETA 393 book 3l

91, =TT buyer-a3 FICR @+l (FF standard 8 audit-a9 & Wt

e St (g FELNE audit- 97 Tva

........................................................................................................................................

J o T

1. @5+ 35 audit o T @F report-a =S A

2. @B audit g K SIS shared report 5aCS 2I1td
3. (I T &ffS q77 TR FHCe =, g

fafRees wtolte™ 1. (FIgG): o1 s& M= audit

Buyer Audit e

Buyer A amfori BSCI Rating B

Buyer B SMETA 2-Pillar Sedex-¢ report
Buyer C SMETA 4-Pillar Sedex-¢ report
Buyer D Buyer D-3 f@% code audit Buyer D-(Z report
Buyer E WRAP Certificate
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IR (6

e mmm e

T3 ST I audit Sifl e foafb «isf Ftoiter I weg, SR 5 2T T Tt My | 93917 Fred FHUFIR S
O3 FGT F: 1 H& MR &fefb social audit A assessment-43 buyer, scheme @ (a4 &1+ &4, AR (@ audit 33 buyer
9 I TS A1, SITS (oNle Wit o | 278 29 audit-@ (W16 F© <46 A, fee 8 FAHT T WICT WIS T35+ | SifernlB
Fiolrer 71 e FFIHILR A4, W e ©2F (&8 upload i share FAC 1 |

T Ses: famfrrea audit g
© w19 SMETA Buyer C-3 4-Pillar report-a 2-Pillar-@ S1tz: #1t37 A4 ©f ft® Buyer B-(& f@fie sy
© Buyer D-z &% audit Buyer D-( f&tee: awtet BSCI rating 91 SMETA report (7GR i 1
© s aza Famw WRAP certificate (3T&%°r® @< =4); BSCI rating B 5Cs1 28 Wi

Q @Rraets S ¥ a6 audit 21 T O T (ST (T |

T Tl Beld gt SMETA audit @32 et Fa0%: 4-Pillar audit-9 2-Pillar-43 SRIFg UG, AN IS 4fke3=1 @ iz
(fesel; ©12 Buyer B 7% 2067 Sedex-9d @G 4-Pillar report Fei=1a3 FICer @/ICs | Buyer-a3 er® code audit S S
shared report At I ¥, S Fae wY (12 buyer-2 s i1t3, ©I2 fFReer fewees T | M6 20%Y (TF WRAP
certificate &f$ I “REw T4 =27, W amfori BSCI-(S A a1 B rating 5TeT 28 I3 | SR (] SMEEN 20 A, AT 2l
=l elfsfb audit-F buyer-93 VA ST A (VAT | Fee T=ibat @od om: @tea 2-a booking *fiEgar aft sk
FICG AT |

DEATES
s g book TR o (& [+ buyer-43 (F T61 W3R
& Semi-announced @ unannounced audit Wt &f$f6 FMACHT ready A
9 Auditor-&3 o @i NC, observation, zero tolerance, CAP, root cause

8 S IS (MHIE, (I 9I6fS 3 Faree oz

Tt AT 0 TSR W] 5 A | fFg book T4 AT (@it 7+ buyer-93 (& T nadd | @Rl audit
semi-announced d unannounced, ©12 &f$f FNMICT ready VTR GFI@ =19 AfREFG | Auditor-a3 *=eTe AdFSIE
529 F%A: NC, observation, zero tolerance, CAP € root cause | SIF &5+ @6 14 1 87| (A, (T 915fS 3 Fare
TIWE | @797 WSS $-97 quiz: BRI &, afsiba Tetaa iy F=e |

ST b F2@ o/

5. OFfB FITU IACT "N SMETA pass FCAR" | Gl (HIAM?
F. SMETA-(® pass/fail %; finding-93 ©ife AtE

4. (I g (93: SMETA report-a3 (*Itg pass 3 fail qF

sf. SMETA ©g A-E rating (M

rmgcode.com - Il FHACTS b &4EfS - (&FIf HSIH 15/ 83



%. Semi-announced audit-Q FIFY SACH. ..
. e s sifay

<. I ofFE

s}, siffrea @6 window

oS b e &f2

©. (TS zero tolerance?

F. FCHR T FF6

<. First-aid box-9 @35 Ssiaer (713
sl. SRRTe AT I

8. Root cause (FI% ATHT S&d (WH?
F. I qOR

4. & e IR

ol. (TR

© Tad 8 Flge: AT b

Case: 7g= buyer "a3b| social audit” 5130%
CF: 5. T buyer-a3 I @l (& standard @ audit-43 4= W (F: Buyer (St7 scheme |, &I 2IT© AT report-3
ICS| AT |

ST A book T Te W+ =7, [5G buyer (87 W scheme &@ml: SLCP signatory =tsl WRAP certificate (3 I, SR
SMETA buyer 4-Pillar 513ts 21t | 'fS@1em Aets’ feaB audit book F0a <445 @ FICSE IS foo @ | FIS S FWTH 20Tl
buyer-43 FICg T4l I (&9 standard, version, scope 8 (€9 &+ VT, =K Sedex, amfori platform 31 SLCP Gateway-(s
21| A2fSF FICAl report share =1 I i =11; Tel (TGpa T02E | &€ do= buyer-9d supplier manual-9, ®2&1 sourcing
contact-(& ifieeita foses e | famfrs apieonge . @3 @01 case 8 SFAAEE O O FIgE T |

AGSeT > FG

&% 5: F. SMETA-CS pass/fail 3; finding-4 Sifeidl AE &@=1: SMETA = finding 8 CAP-43 report, (&It grade (3 |
& &: o1 S @6 window @=: @36 window Tt (WRAP @ amfori BSCI-(S & 8 9®1®), s = |

(RIS TeT =0T GTANICIR WCeT certificate @ rating-«d slide, 21 audit IR fo7 #a0 slide R e e |

o ©: F. TACD T (@6 (F: Gl (@F6 97 scheme-@3 zero tolerance |

& 8: 9. (T 6T (T Ab FIFeT ICA, SIB AMHITH FHA| S GFC 7 |

Zero tolerance @ root cause (FITEe & 8 w-4 IR AN, ©I2 453 2% 3 = first-aid box-4 o4 71 AF minor NC,
RS WSS I observation, 5@ Ot (@6 97 @I zero tolerance | (T CAP &g '® 10607’ 3% (3, OIS #Ita7 audit-9
finding W= f3Fca =CoT | WSS &-9 @31 156 standard At @t M|
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9o standard O T&GF

92 NGECe Tl FRraeaw

o WRAP-93 55fb ifS ¢ a1fSs certification

 amfori BSCI: sof5 Performance Area @ A-E rating
o SMETA 7.0: ETI Base Code, 2-Pillar @ 4-Pillar

e SLCP: self-assessment (¢S verified data

« Better Work Bangladesh: i@ cycle @ vf5 cluster

WS < F &FOE reference | 5 Y4B 71 TR &folb scheme-93 & Jo: @3 Tl @&, FHLF F A1, TH ©f F© W= 5T |
SIRCA [T IEACAS Mg fTsIfB ST=0eT JACI | QB O SBR[ 20%20-9 official FfAF A (NeACA; scheme-«a7 s wer,
w13 &fefs audit-ag Sest T version e [ |

sli5 standard, 9% FLE o/
© WRAP = amforiBSCI &) SMETA7.0
Certification - 555 Sifs Audit @ rating - sof5 area Audit *%fS - ETI Base Code
* WRAP certificate ¥; o amfori platform-4 A-E rating  Pass/fail 73; report Sedex-4
accredited firm audit o bfb em, @3 20f5 crucial o 2-Pillar a1 4-Pillar

e Customs 8 security-8 a3 g

T &fsfs scheme-«3 Mo Ifes witr | WRAP Qi31tg J&<ICET apparel g (A, AR TR FRUMIS certificate (4F; ©I%
customs @ supply chain security-8 =518 S0 | amfori 4 IR A5, T 7% buyer-dl: @6 Code of Conduct
T 517 SMeAsE supplier TR =, R w4 RO amfori platform-a rating Uit | SMETA (&It standard =, Sedex-43
9o audit #rafs: auditor BN =iz %K ETI Base Code et (ire, @t wfies &1 el (o if acanst Sz, &K buyer
Sedex-d report #t | 9t guide e 93 site-a: WRAP, amfori BSCl € SMETA |

<li5 standard, 9 ST &/
8 sLcp & Better Work
Verified data - CAF v1.7 Assessment @ advisory - CAT v6
« Score, rating 3l pass/fail =13 e |LO-IFC-&3 programme, certificate =%
o LA Wifeld FRHAFI, (7-3 share FF « Advisory @ effrsez A cycle
e Step 1,233  JI% @3B unannounced assessment

Q a3 3¢ management system #5542 FITE AICal: 92 @FE ¥4 standard-a3 Sed (¥ |

F5rasl SLCP-G3 49 (& AP ©F TRaAT, FIATSNI 613, AR WS buyer-ad IR: (FICAl score (73, ST NeE ST |
ILO @ IFC-43 Better Work @5 unannounced assessment-&3 AT advisory visit @ af#rser (o, wfis-Mfas seaem
ST | AT Srelel 20el feera ereiifB: @G sie management system #5522 Siter AICs! | @2 W94, FX6] @ FEorer GFe
3R standard-43 $&a (7, ©13 S5 audit-937 T WMl @S T, U system SIS BEAGIR e | [Kwife: SLCP @
Better Work guide |

WRAP: 55 fife

2025 WRAP Facility Handbook

S Wi @ FHFE [ Nl L (OReES ww [
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o fire wy fifvs v s 8 el

8zl @ ffew ffim 5 RIS FIATO! € (N M-I
¢ g e R %0 SRR

b D @ customs compliance

a I s @ security

Q S o5 8 v TESF FIAUITE TQIF FCA: customs @ security-€ audit 2 |

ezt WRAP-47 556 WIS @tz 2025 WRAP Facility Handbook-4, = WRAP J2(31 St memo o aeieim &6 | s 55 8
58 A(AF IAYFIE GRS 3F: WRAP IS apparel fa1tg@ SUIet (ACF @TOTCR A0 customs compliance =7 supply
chain security-@ audit = (F5Tox N+ &Iea CTPAT NhRi=l), wig IRames WRAP-493 @@t finding TS v (Frgs @
fzrorel) @ NS v (security)-cS | Handbook-& TR S5 A& 218 |ITT: S AN, ITAIEE IR0 8 TAIZ, TN
@ canteen-&3 IR=E, basement-& Seom Iy, AT 933 S QFEF S ARFC G fire drill | S FRHAFET gate
@, container seal @ loading-93 GG (F (T, THIR F=; NS v3-© e nigens e 8 @6 wst | [k@ifde: WRAP
guide |

WRAP: SfG@gIa &5 Grdefa e
T PCA wo fa PASA
certificate-as post-certification corrective pre-audit
T assessment action-a7 self-assessment
S Wb 203 (ATF; 73 IR wEifEs @ A, certificate ey afzss; internal checklist
Platinum 31 Gold &% (12 BETIBICET CCBIC] 0 Deskiop BT T S
review-49
T, i ¢, 8
bv-aq
JG TR FKRTS visit

sl S Wb 2028 (AF WRAP 73 39039 Platinum 31 Gold certificate STt (w3 1: T+ certificate LTS OF IRCEF, A W
Platinum certificate (™ (*1F #IF® (3% | ©13 WRAP ST &f$ 999 audit 23; 32039 audit calendar I | SRFgR RS
fFg 31471: registration & XI5 (34, audit window 8 ®[Z, report ST S0 FHMACH, W desktop review-a3 &= corrective
action-&3 e e = audit-93 wo it ey | S ¢, © € v-97 major [RECT TS on-site follow-up st | Certificate
HeTIeIceT WRAP (RIS Sicaifve @ Rangeets Post-Certification Assessment (PCA) F4ce I1td, &K &aee il fce
certificate @< =09 G Bf*e 30 oIt | @R PASA internal checklist Rt 49 F1teid | Wai3 FIKLI calendar-& st
WRAP audit-a3 sifq2 351+ |

amfori BSCI: 5«5 Performance Area

S JREEE %S, cascade effect b Ry Es

¢« e Topesel @ I3 s e wfices [Ros gz

©  SRISCAF T, HF - so afafse s 77

8 CqEs, MfRovel, TR 7 55 (ST J| (QFSEE &, A T
¢ w3y NG s ST el

Y (e D] 50 (o 5 AGAN

O criss = @ farrel

zyraxt amfori BSCI audit Code of Conduct (20%5) 618 &6 »oft Performance Area &t (System Manual, 6t 20%y;
Audit Rating Guide, fStoma 20%9) | TG @ &% PA a-4, (s=s1e =155 @ fzeral: bofoa steay 2¢f5, @3 ¢f5 crucial; ==
follow-up audit-& PA ¢, & 8 q FR9ST (74l 27 | PA 5, cascade effect SItH FRUMIE Code fte@ supplier @
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subcontractor #1f® (Mgt 21, N washing plant € printer | ALHATATRR T S QLT T2 A, A PA & 7e 70
5 area-8 (e 919 | &f$fs subcontractor-a3d FRFETS Code @ FaIm Sifeid Wity 5 =1 (ace (7 | Rsifss: amfori BSCI
guide |

amfori BSCI: rating Feita =3

A-E I
vs [ 20 e 28 [ o2 %8 €45
&% / crucial A oS a 31 & S W zero tolerance alert
afsfba Sex Yes, Partial, No 21 area-Cce A<IB: s8I C, DdlE: 5%, <8 ¥BI4 &5 amfori
N/A A, e C, DI E =9 follow-up platform-4
5% alert
B[]

st amfori BSCI audit-4 vof5 e, @ 20f5 crucial; @fsfoa $es Yes, Partial, No a1 N/A | @fsfs Performance Area Sieml
rating i1, 7 &< rating e e = siwfass A (oite @rwe aft area-(s A @ICs!, W9 (@118 C, D 3 E I 56 1 | ©1F
vfb area-(e A 7 @SB C oheml FRUMR ANEF rating A 20 21T =11 | @2 rating FCIFT 271G WA 7, SN o
T (7 | A A B 28 S (3¢, follow-up AT 1; C, D A E % NI ¢3¢, A & (ATF S MR ey follow-up audit F1 T
(amfori & (ACF 0 R “== (1) | BSCI-(® pass 1 fail (73, ©F g buyer-93 C-43 #ita fyorg faw @iy, ©f2 buyer-43 e
& f49 | Zero tolerance =% (91teT auditor 28 TG W& platform-4 alert (A |

SMETA 7.0: &1t @ pillar
0694 2058-9 SMETA 7 St 91 fchfiel qifeet wtacg
v= Audit-97 51af% =gt £ 2-Pillar 7S 4-Pillar
« Workplace requirements: @113% 31 ETI Base Code, o 2-Pillar: ®w, ¥155 @ [Reroral, Gifers sifsca=
@S & el o o+ 4-Pillar-9 & 27 &S 3+ @ T cfoel
« Management systems assessment o @D g, &fSG buyer 5% Fa
o Sfefies 23

Corrective action-43 follow-up

sl (TCHF 20%8-4 SMETA 7.0 &ioid 5 SMETA i<l aifeet Feacg | @& audit-93 516 @1e=: workplace
requirements, (TYIC auditor BT W3 € ETI Base Code ffea b wifimsts G Jzmw i ifS ercanst ataw; el
management systems assessment; &f$fd@ ©5; W corrective action-«3 follow-up | Pass 3 fail (3 &1 (Al
non-compliance-&3 ©if#xsl @ corrective action plan report (CAPR), =l buyer Sedex-4 #ItS | 2-Pillar-& UF ¥ N+, F1E5
@ frrel @e CNfers oIfF=T; 4-Pillar-a 7@ =3 3ffe it @ Iomfies Afewel, @R« wwe @El auditor-day &f# | @y
Sedex Affiliate Audit Company (AAC) SMETA audit FCs Itz | Booking-a3 @tst &fefs buyer-a3 Sty (o 7 @
pillar #1517 | f[A=ifee: SMETA guide |

SMETA: ETI Base Code

S ey e b fefaes 93 aN FHEH]

L MO Tl 8 (Y MF-FIBRG AGF QT

o {em @ FETeg el v fyafire Weer

8 forey Wy 5 JCOF I TNERSE AHIY T

¢ GIRLRECNT el
Q Feh!: FRfie 8, OT-31 JHI® wo, 1S fatsy @< et 5; BLA-co @38 st |

a5t ETI Base Code-« 75 171, sii@ SMETA Fii Siztea siriionfar «fot weme &z, @b @i @ gzew o ifS ercansy
| 75 A1 AR A DN (BT @1 B | GIREIRECT Sl Wi @ wgfe 1 (e vizm fibcy g arefs am ay,
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Wy FRC Jrow 7 | 'Fafie e wgowii ffes @ik wy @% 9Re@iEd subcontracting STifse A4t ICe | FHEGR T
s 8 7961, OT-772 TETH wo, AR &fs e Mt @ = g5; BLA 4171 0% 8@ 47l $09-98 TeZF sl @2 | o7 for ST

AR PR AR ANSIZF FHEB1 wo TG S e fSifeyes g |

SLCP: self-assessment (A< verified data

Converged Assessment Framework v1.7 - Verifier Guidance v1.7 (4fé& s05b)

o Registration

SLCP Gateway-4 facility profile; @6 Accredited Host 1213

Q Step =R
Step 1-4 IRACR SR &%; Step 2-3-4 management system

Self-assessment
IR S W o2, &ifefb Setg document

Verification
& WIt9g s(ees Verifier Body S5 (4, on-site dl virtual

VRP - VRC - VRF
BETSI, JTI, DOIS; Avife & FHMIACT

Share
SR WA FRAM; (& buyer AR, (37-3 3F &

Q Score (73: SItell T WA verified data S99 self-assessment-a7 FCY (I |

a5t SLCP (Social & Labor Convergence Program) @&b2 Converged Assessment Framework, CAF v1.7 35334 $(F,
e GF verified assessment S buyer audit-a3 Tl fATe #I1ta | FUH SLCP Gateway-4 registration 34, 436
Accredited Host © @3 ¥3 g3 FC2: Step 1 CNAS B, IRAHC ATS (MT*F SR & AF (Better Work overlay), 1K
Step 2 @ 3-9 management system J& =3 | Self-assessment-& WTHF S& NER o2 A, &St $@@@ AT document-a3
reference | Submit-a3 & N9 &5 @6 Verifier Body on-site 3 virtual-Sita 1512 F4(<, ©13 submit-43 913 verifier-43
Sic ©ifdd 5 F1 | Report 1T «1tst VRP (5a19) (G VRC (371) 20T VRF (FO19) 2F; oG A0 visit-ad & FHMIce
S5 SICS =X | Verifier (1T $@4 HTHIE FACa ©f report-« (A T, i 'S’ Te@d (6 A5 Seizd nw @ | [iwifae:
SLCP guide |

Better Work Bangladesh: CAT-43 b6 cluster 5/%

Cluster o QY SR TS

Occupational safety and health Y BLA ¢5-58; BLR 80-5¢; Yy &3 200; ITET AR 2058

Contracts and human resources 88 BLA w—9v, 20, 20¢—-259; BLR w-9v%

Discrimination Y BLA 8ub—¢0, 99y, 98¢—08¢¥

Compensation o9 BLA 500-501, 533590, 58b—5U%, 20%-28\; NGl (TAb T3
20%9

sl Better Work 26el ILO 8 IFC-a3 @igdimiferg, ©12 «ft @i i (78 audit 79, I299Cs 5&1l (1-1: advisory visit, af#reey
F @B unannounced assessment | Assessment-4 <= 25 Compliance Assessment Tool (CAT) Version 6, 756
203 (ATF: b5 cluster-4 & 20b e, T & 2006 compliance-93 Ty 1ol 2 W b b Wy T MRa FE; GF-FYARTE
@ e comirore =gy @ SRRl NG | g assessor B2 i ST A, W & wo AT report SICH | QAT QTR 724
RIIfAE; TSN CAT =i9i1a Enterprise Advisor-43 F1tg f[fse =t e | iwifae: Better Work guide |
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Better Work Bangladesh: CAT-93 b5 cluster &/

Cluster ery YT SR IS
Freedom of association and collective sv BLA 596-3%%, *'b
bargaining

Working time oY BLA 500-508, 55¢—55Y
Forced labour 50 BLA 29, 900, 529, 08¢
Child labour q BLA ©8, wu-8%; BLR w8—9vy

Q =3 5T ILO convention f* =%l fAteT convention T |

Trast A1 SRS cluster 20l AR FI&TS! @ (Y TH-FAFE, FHAB], (TIH2LS &N W4 e & | (T W BT &Il ILO
convention ®f#cE @ I et Better Work (312 convention @iTast &< | Better Work-4a3 fiers o5 (el AR
FAA @I PR 2056-5b-97 2006 assessment-a non-compliance f%& FrE5[I @ first aid-4 $00%, AWfEE
fRIora 4%, TRel VST 51 %, OT T 5%, T TTow TGRS 2¢% | Tvew NGRHTS non-compliance & cycle-a7
$0% (AL 59 cycle-a 50 %~ Ny, Sfie FHL FIOS AN cycle Fher B | AIRECHIT el @2l Better Work-4ag
public Transparency Portal-Q o= 7 71, $9 & 1 20 | WoIF IR Q7 FACHCH UJe Sashifs (@R T (AF @6 26 |

AR QEeI: (IR ST 5f %

WRAP amfori BSCI SMETA SLCP Better Work

¥ Certification Audit + rating Audit report Verified data Assessment +

advisory

& audit 63 Accredited amfori audit Sedex AAC Verifier Body (VB) Better Work
monitoring firm company Enterprise Advisor

T Certificate, A-E; 28 1 53 W NC ©ifsisl + CAP VRF, score (%13 Report + @53
MINIGRICINESET follow-up improvement plan

i B0 A U A | CeTq &&= el certificate, rating, report, verified data, ®13<l advisory-312 assessment |
Auditor-@ =eml: &f$fs scheme fte™ firm SIm= F°04, =4 Better Work fte@ Enterprise Advisor e e 3 |
TACER AT AR FRLU B A WG O F© o 50T | AT & buyer (T FAN (924 B0, A f@era buyer @, 7o
fofee weew; AT QRS FRA @Y @9 53-f515 scheme 0 e F64 |

Ao gael: (A Sl &%
WRAP amfori BSCI SMETA SLCP Better Work

Platform WRAP portal amfori platform Sedex platform SLCP Gateway +  Better Work portal
host

Tiofe whes Customs, security Cascade effect, 4-Pillar: sifsta=, Step 2-3: Advisory, @iffmse,

(fesel, oifac (fesel management bipartite

system committee

QI 8 WYIZT window 8+ WATRT window &5+ e window S0+ Wt window  Unannounced

Tyl S e (TR &S Tt (AT ATE TR (@ scheme TS F (A2 | TS ANSTITSR I5F2 AICHTT @1 SR_IF =:
WRAP-43 customs @ security, BSCI-3 subcontractor #¥® cascade effect, SMETA 4-Pillar-93 53911 Cfemel |
sfgage o window-47 R Teefs: semi-announced window =@s o i (SLCP) (A0S 8 J4iE 91 ©IF &1 (WRAP,
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amfori), T Better Work-4d assessment unannounced | Scheme-43 faas v, ©12 &f$s audit-93 @Csr scheme-«a3
T WY (1Y, A Te buyer (&9 scheme 8 version Wita, AR5 23 7 |

Case: (v audit book 49?

® Compliance manager, fa=fses Snrofitaer .

"9 I=F &= buyer 26eT Buyer A @ Buyer B, o= SLCP signatory, S5 @& a1 US retailer, =1 WRAP
WA | [ B TS FW audit T8I |"

3. @fefs buyer Af*5® Fta A @ B-93 @5 SLCP, retailer-a3 o= WRAP
<. R &5 SMETA 4-Pillar, S_eoea g audit It
. &g WRAP: certificate-2 7Co0a *ies il

TS S0 (TY: T[T s brief

________________________________________________________________________________________________________________________________________

SR Fre

1. o9 &4 buyer-@€ standard g
2. Brief-«3 afefb @eet @ a113w g

3. G SIS NCH5 AL

Brief-a3 51aft =1eat:
o YN S
e (F audit I assessment I

o T = 57, J cycle
o SR Tl fon afer ey

Blniciaiy

s AP &L buyer (I standard J5R=E I (1 Agw; [f*6© 71 2e amfori BSCI 7w | @s= @6 brief g 11 a9 12
S 2rete 2IItam: S F o1, & audit F0E, T o = 5, AR 82 scheme-93 T BT Ted fonis i fam | uy
92 NSS4 slide W @2 site-93 scheme guide 5= T+ | 15 91t amfori BSCI-7 @36 71 brief @y, ftes(ta sy
e oy |

T« brief: amfori BSCI
SRy amfori platform-& Ifa< @ area-fefes A-E rating; pass 1 fail =13
(& audit I 936 amfori audit company; SR book F € 26 =
e fam A1 B: 28 W C, DdlE: 535, follow-up =& WA
fo=fe sofb area-cs S=E - 20f6 crucial em 5% a4l - zero tolerance 73

Frasl @3 T brief @ 2SR 40 TR | (LT I T AW (ST ICAC: 307 1 771 ©iferwl (73, wy s @ sifaagea oy
[T T 7 | fomb ewfea i rating-93 Faw (23 e vofb area-ce SREy, FRE G C ANET A WG OF;
206 crucial &, TMT @FY FIHCT @1 AT zero tolerance, T G TR 8 THR W& alert TOIF | S5 scheme &
AP (Y AR brief-98 @2 bR @ @R F 71| 91t&F audit-a3 TS FIBHAE ST T oAl @0d e |
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&1 PRl

& WRAP I certificate q; amfori BSCI 206 crucial e A-E rating o

© SMETA € SLCP-(S pass/fail (73: R&sTel @ finding 3% F12 A&

8 Better Work 33 cycle, Tte @6 unannounced assessment

15 programme, 15 =1 certificate, rating, report, verified data, assessment

sl S A NCo| 5 FA A5 programme #115 350wa T (13 | WRAP &fS I%03d S5 FUFIGE certificate (rl; amfori

BSCI 20f crucial e=%g A (s E rating @7 | SMETA € SLCP-(® pass 3l fail (73, ©12 %< $ed @ finding 3% F418 S |
Better Work =al advisory, @f* e @ @5 unannounced assessment-&3 ARF cycle | @97 NGTH -9 quiz, SRR

0o S-ag A |
AGSH £ 3G o/

5. 5 Wb 0%V (ATF WRAP certificate Fgigere e Mraa?
R |

. S IRT
9. 23=9 (Platinum)

%. 936 BSCI 19217 bfb area-cs A, @aiots C | siwfas A...
F. AT R

o, &I

. FmfETens @

TGS & F3G &f @

©. SMETA 4-Pillar, 2-Pillar- &3 At | 15t FC?
. Supply chain security € customs 612

4. &fsfb grade-93 living wage 2119

o1, 3f¥e AR @ Ik CHfewel

8. SLCP self-assessment &g F© Wtsq W5 verification F4te 25?
F. LW
LU b))

R EEERY )

&S s Faw of©

¢. Better Work Bangladesh SIIHItS (WH...
F. o FaCeT O 7 o certificate

<. Report @ improvement plan, certificate =%
. amfori BSCI-3 Wtel cluster-f$fé A-E rating
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© Teq e Figa: Nfoes &

Case: (9 audit book F<1?
@1 7. 2fefb buyer [f*5® T@ A @ B-93 T3 SLCP, retailer-93 @5 WRAP (&+: @35 shared SLCP assessment 73
signatory-32 FITe AICeT; retailer WRAP S |

11 & U @SB buyer @& scheme wita st ffac fm, Si@sia ff*s® @191 SLCP signatory-3l (31t 5181 fer® audit-9a3 e
verified SLCP data J<2(3d S5 FACE, O Gateway-(S share &1 9 verified assessment Buyer A @ Buyer B 7oit173
TS AICS 91t | US retailer WRAP St | SMETA 4-Pillar e 33, 58 (@ buyer SLCP data-3 @+ fa$a $3 (7 zzcel
verified assessment-a3 et «@fb (G371, =@ WRAP certificate @ 36 @eaia @men 7 =1 | Booking-ad @es eifsfs
buyer-&3 IS S (TY: (6 (F6 IFIEF scheme T, SITS audit TRES FACS AT | S FETT Ao JoAif Fifieea
J[IFACE |

o L 2

Y o: Q. 5 I=F (F: 7@ certificate WYRT© @F I2EES; Gold @ Platinum S (qes1l =31 11 |

Y & F. NI T (P: AN(&F A-(S (el area-cs C, D A1 E 5G|

@3 75 & Qs fRTsT S0 ) AR FELECE {9 (Fea: WRAP-93 AifS certificate, S BSCI-(o wfas A-a3 SIISICNR e |
& ©: 9. IfEe oifFe @ T CAfeel (@=: Customs € security WRAP-93 {93, SMETA-3 =19 |

o 8: . & NI (He: & NI W&, O AR verifier-47 A Sifee 5 o |

92 gfb &ty SMETA-F pillar &K SLCP-3 il A2 27 | (FICAIDTS SR 20 295617 ATl SMETA 7.0 € SLCP-3 slide SRR (acd
5 |

&9 ¢: 4. Report 8@ improvement plan, certificate 73 (&: Better Work assessment @ advisory ¥; certificate 3l rating
3 =T |

S QSN (FOe S-aF 911 YeiR: for fS8a (At 505 e, oI5 777 50 %, 28 T A% © 7, &SR A=A & (316 | 911
FACHA AT SCAT M, W (0O & YA AE |
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CAPIE SNYITTH SIf6s oB@fe

(0o % - TS (RN

&I &.¢ T - ETCoe Al S5 &, 21T 77 0% - 5w SCA2

M3
M4
M5
M6

Audit booking: standard €t «IC?f «CoA

JIAYEE readiness programme

Document &&fs

Code- (S AWM Wiz @ ILO convention-43 A A

T FALACTS AfGH ABFS (FICHG (T -9 FITOH | (0o 5-& (SR audit F I 6 scheme IR
M), @3 (FTres &fed | MGee v-9 standard &t audit booking, W&Sa 8- FI readiness programme,
WSS ¢-9 auditor (I document (AT 8 FISIF TIBIR FCE, W NGGa &-& buyer code IS AHTATH 2
@ |LO convention-&3 CY e | 75 1910 &TF AGIR T961, W Saaifs e A | 79 slide (7l 20, @0 S
AT 2 AP, (T -G AIH YA S0 e, 9IS T7F 50 %, W 2% 40T SCA2 code-72 5, T (T (F
AR TIBIR FACS AN | GCSH 5-Q I audit THDED 20T IR AY; NGSe 0-a FITS #1917 |

TETH © - (o & - AFS @

Audit booking: standard T3 €T 4T

93 NFESTeT T FRraeas

o WRAP, amfori BSCI, SMETA, SLCP 8@ Better Work-43 booking-43 &1
o Bl (ST |ITa! buyer 8 audit firm-a3 ey | | e Faa

o Audit firm, lead auditor @ audit-93 = FreI TBIR FAE

o Audit-93 SI%eT ¥, WK calendar-4 4 iferd

S8 w-a7 T booking, (T 4ot ACF FIAAM (5T T (ATIR B IR | @LITT (AR 1166 scheme-9d booking-a3 191,
Bl (reTa /et buyer € audit firm-93 Y F ) e e =7, firm @ lead auditor €% audit TR TS AT F 71 @

JIIF TIBR FARH, W FAHF AN 8 follow-up 4 9F6 audit-aF A 46 F© | NGSEd (*ITT TR 4 case, foafG
TG~ audit quote T @fb e s W quiz | Fee @ portal-a3 il &TF2 W&, ©I2 book T AT NI scheme-ad
fte@ website (T4 79, @M GIASTE B | @0 S-@ I audit THbEG 2o FICR AL |

Book 414 wiitst: [Wfieeite Af*oe aew

£ Buyer-43 5ifzwl kg Scope

« Standard, version, Pillar q Step e (& unit, $37 8 floor

(S A report share T4 7 5?2 e Subcontractor 8 home-worker
ST Audit firm

e Announced, semi- 9l unannounced o IECNIS; FAT TS (72

o T(EF WV, peak @ BeIIF I o JIASR); eEec WKl auditor
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Q Seawtsl @ booking sheet-a g, Wia b1l (Rewa TS buyer-a3 I (ATF e-mail-a Hfsewge =

F5raxt Booking-ad Rf*=erst et |t @2 SR SNl (AGF | @& standard 31 version, f#:3l buyer 4-Pillar 513 2-Pillar &1
ST buyer audit (T3 1, SF 2T 262 J2; ST & report share FICE2 5A 6 1, ©I-8 fErwess T+ | Scope F=94ef
3(% 304, home-worker S I3 &AfSHITHR S dormitory Al canteen-31=: (FIcAl floor, unit 1 subcontractor A% #/TT I
43 AT ©l FROIF T3], W B subcontracting zero tolerance 2o AR | TNCIR S AICR (AT 47, IS
certificate 3l rating-43 GTEM (WA HIF 9SG buyer order |HTE TS 9II), TR peak © B34 ©Ifid | (*TF, firm-(F €3
scheme-4 IS @ FUM! (AF T (S 30, WK A auditor AIITS 2(<; @R fSE TR 2061 9T 4
auditor-@, FFel T ®fF| @ CAAITTA T I | 217K audit-ad oy @3 [Fnesta Fe 3 sioF @& booking sheet
I |

WRAP certification book <l

Registration < fee
WRAP portal-4 facility registration; fee #ifst=iig

Firm 31913

WRAP-accredited monitoring firm; registration & XI5 (3%

Self-assessment

Qftzs PASA, &S II5REE Sy

Window-49 audit
Semi-announced, 8 IR window -4 SC&s

Report @ review
Firm so s report (7T; WRAP review 3

Certificate
THRFTS OF I=; (I T Scaifre PCA

Q Certificate-93 GTEIW (*ITIT SFS @ W AWTa registration 8 window 3% T |

sl WRAP certification W% 2 SR (U, buyer (¥6F 7= | WRAP portal-4 facility registration 3t< registration fee
fo; registration & SIS (¥ AT, WK @9 W02 audit FATS =7 | @6 WRAP-accredited monitoring firm g3 &, Sk
2l TIb1RT @fes Pre-Audit Self-Assessment (PASA) iter a9+ | Audit 2 semi-announced, firm-&ag st f5< w41 8
FACEFT window-a3 S5 | Firm $0 FNMICTR S5 report Ol (7F, Wi WRAP @ review &0 certificate-a3 firais ¢r; s Wb
20%Y (ATEF certificate TMYRNTS OF IR | (N & WRAP EIFIC 5% S(caife Post-Certification Assessment (PCA)
ASITS I, AR eI FCe 71 A certificate 9F IRCET T FfHTS 20O AT | FAMIST (G T S @ T Z6 Im ey |
Certificate w0 G (*I¥ (a1 STHT (XTI W& registration 8 window 3% e | R@ifd®: WRAP guide |

amfori BSCI audit book <1

o Link 2
amfori Ima1s buyer A#=ICE amfori platform-4 link &

e Profile 97t
FIAAIR profile; platform-a9 SAQ &f&&ss, rating = =

Audit- 93 S
T B AN audit company AR

o Audit window
ST =2 HAR 9IC (AT, 5L 28 TR
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Rating
Link 1 member-3 platform-4 report @ rating ce

0 C—E (= follow-up
&=5% ST SC&; amfori o T Joiifas S

Q S (AF audit-aF TG 1T T AT TGS © TYIE G |
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= 11 Audit-93 Sty e amfori-siine @36 audit company =12 F% | Audit STEFe® semi-announced: window
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SMETA audit book <<l

o Sedex-4 I& zel
Sedex membership @ site profile

° SAQ 99
F buyer audit-a3 =st @ft #ite

e Buyer-«93 st ffiss
2- 911 4-Pillar, (I &4, buyer-a3 el *1$

o AAC book T4l
Sedex Affiliate Audit Company; = @ scope < &1

e Audit < upload
Auditor report upload Fww; sy buyer-%d link St

e Follow-up
Report =18 desktop review 3l on-site visit

Q Semi-announced SMETA-3 window SI@® %5 fatad | SAQ-97 ©F (I AIANT IBCIT AL CCHA |

irasl SMETA ¥ 23 Sedex-4 | Site-4a3 #1191t Sedex membership @ site profile, 9 Self-Assessment Questionnaire
(SAQ); ST buyer audit-a3 STar @t 2ITT, ©12 auditor [ S ©IF Y SAQ-GF FUT| A AF 5K =1l | Buyer-ad FICg
5@ @@= 2-Pillar 71 4-Pillar, (IR 39 S, WE buyer-a3 fNer® (@1 =1 AR 5 7; 4-Pillar-Q Si$s A&l auditor-day
3T | SMETA g Sedex Affiliate Audit Company (AAC) IS #ItF; FIFaMI 1 buyer SItF book I il @ scope 5 T |
Semi-announced SMETA-3 window %% &5 fiad | Audit-&3 2 auditor report Sedex-4 upload I, N A efsft
buyer-a3 FT © link F0E=: @3 report AEE Sedex buyer-a3 IS AT | Corrective action plan-a (& A eifsfs
non-compliance desktop review = on-site follow-up-4 3% (& | SAQ VM AR WRCY AFSCAL A OF Faowy, WK
compliance calendar-4 Si3 review a4+ | ®ifae: SMETA guide |
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Self-assessment
T % WHIK ©5, document-aR

e Verifier Body q1g13
Gateway-4; submit-a3 WCs3 ©ifve 5 F1

Verification
Submit-a3 & WA W&, on-site I virtual

© e share
Qe & FHMIT; (& A i 3 ez

Q SLCP verified data (7, score =¥: buyer SLCP i=teT ©t42 book e+ |

sl SLCP Il G 0 ©f (@S H-9 (MTATR; @It booking-«a3 W61 | &t buyer-4a3 FICR i (F14 Step 9=, W
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@34 oIt document-«d reference @04 | €394 Gateway-4 SLCP-wewife @& Verifier Body %12 F& submit-93
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window & | (FIC WiolfG AFCA on-site visit-97 & FAMICER N SHA | Report TOIE 20 (& buyer (M2 © Wi 5
T3, O3 G verification FCIFH brand-ad FITST A9ITS T | Book T STH buyer-id g @fieeix (e fam ol
SLCP w1t i =11 | fRifsrs: SLCP guide |
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s contribution-4 5a1 U IR service cycle

° CTIoIFS] TIBIR
@ ¢fb @I TS F0E, GTANIIF RMG FR

e Registration @ contribution
Enterprise Advisor SIC; f@srei SIS 15+

Self-diagnosis

@ ~500 e: CAT (7 915fs e 5% w4

0 TEifEe assessment
-8 T & O assessor, & f; report ~wo = itz

e Improvement plan
3] partner buyer-93 @5 @3B plan; ¢ NICT Progress Report o

e Review @ NaIT
S5-5% WITA: Progress Report %8 9[td< invoice

Q Tl 20%¢ (AT Better Work Bangladesh SLCP-compatible assessment FCS At |

a5 Better Work book &% Wtel audit 1; «ft a1 contribution-4 5a1 @& 2@ service cycle | 202%-4 contribution
$00 T @ #NF USD 0,080 (ATF ©,605—¢,000 TG USD &, 550 | O TSSO GIF, NG9, AN 8 TIARE Q&I
RMG F=2=l, =19 Phase |l (3 58S | Registration @ contribution (78T 919 @S Enterprise Advisor ST, A4
A @ wNHR e faorfly ShifD sfde 20, FRAR SeelaeRl S @2 ity [T it (BLA 171 20¢) | &3 &R s00 e
Sl Compliance Assessment Tool (CAT) #td fAterd w16 et 5% 37 | w-8 It Wity weaifys assessment: 7o
assessor, 73 fi; report &R wo = 7t | 17 partner buyer-a3 Ty @62 improvement plan; ¢ ST @9y Progress
Report 5 Tl (M, T So—5% W Better Work (MT Progress Report & 8 93 I=CIF invoice | I A#HIF Enterprise
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wY scheme-93 IS SIfeFRT A firm book F
Scheme & audit FCS AT I 612
WRAP WRAP-accredited monitoring firm WRAP-&3 firm map
amfori BSCI amfori-siie audit company amfori platform
SMETA Sedex Affiliate Audit Company (AAC) Sedex-a3 AAC wifersl
SLCP SLCP-sewive Verifier Body SLCP Gateway
Better Work ferg Enterprise Advisor Service-&a3 &g*

Q @& scheme-93 WA &5 scheme-«& 5 1 |

sl WY SIS firm audit FACS I, TF TN 28 scheme €G=: @16 I8 firm Sedex Affiliate Audit Company =t
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Work-4 &It audit firm 33: ILO @ IFC-3 Fx9bd @& ©itva ferg Enterprise Advisor-dl assessment & | Sife
3024 firm-49 report IS FS 2, TLF FIFLUFICE YA U6 F40 27 | &lfsfb booking-43 st scheme-493 I8 Sifeisl
4 sifestz @6 screenshot booking file-4 14 |

Lead auditor: | GI=CS 513 AT

© APSCA &7 st e @i

o ASCA: associate, lead-&3 &&= o BLA @ Rf&sier, 91 EPZ =ni3w

o CSCA: certified; SMETA-3 lead = o Scheme-43 I version
%, Interview-«3 wiwel © Fq=el

o IS interviewer o U3 JAYME consultancy T
o 71K wf\FF o 9191 auditor o TR | AR

Q Firm-93 3itg fAfiweita lead auditor-a3 s @ APSCA 599 (5T apsca.org-« 58 56+ |

sl (3 audit FARA Ol THIR TR ARSF AHAIF BCE; G (F WHCEH 1 R A, SIT© @@ B F4 5 A1 | Social
compliance auditor-(#& ¢o=ImIg 712919+ APSCA-(® 7fb ®a: ASCA (e associate, R «&e lead-937 SR e FE;
CSCA =& certified | Sedex 3@ SMETA audit-9 APSCA-S=tIfie auditor B, S ©itell SWRBIH U 4G CSCA-F
I lead 90 27 | CSCA =0 o @et 213! frce =1 $00fb I2f4i5A) &% (o1 w72 a¢ %), 936 scenario test &I SR
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OFG W14l auditor, interview-& @ ety w0 | Recaa Y Wik lead auditor-aa 1w 8 APSCA =94 (503 f=, &g
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amfori BSCI TemF o eife fee (73 Firm-9d rate; &g buyer @7 7%
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© Follow-up Follow-up-&3 i x 933 rate
O e ¥ S AN @ FALTHETAL e

Q Y FRCH 0, THIRFN: T x ¢ 4 x b T961 x w00 BIF! = 4%,000 BIFH |

sl WY (MG TF (AT quote TawI FACH AT 26 (BITY 2ITT 1T | 94ef Arcencsa o we*: scheme-«3 ftes fee, @59 WRAP
registration, Sedex membership I Better Work contribution; audit fee, @2fe auditor-day &4 firm-«a3 =< rate;
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2-Pillar 4-Pillar Follow-up Interview, file
¢—-500 ° °.¢ ° °0
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Compliance calendar-4 araF sifsd

Scheme Audit-&7 =cey Audit-a9 #itg

WRAP Registration & XI5 (34; 8 S window 50 FAMRCH report; EHIC 7" PCA

amfori BSCI IS =& AR 9T window, 5T 28 THR ZT alert 28 IG1%; C—E 20aT 3-5% W7 follow-up
SMETA Semi-announced window 235 = Report S follow-up

SLCP TN SR W ©F & WIT3 Sees verification

Better Work &% ~500 Wi self-diagnosis Assessment-ad ~wo A+ #Itd report

Q @< shared calendar, &f$f sifstis aaem nitgens, wo = TSt reminder |

wrax &fes scheme-93 e 1fS @iy, @I @& Sifid FHFA certificate 3 rating-a I 916CS 9I1td | Audit-a =Cs: WRAP
registration & I ¢34, window 8 AQITEd; amfori-7 window (e TR TS & AYR AT, 5 AWS 8 AL,
semi-announced SMETA-3 window &®® %5 i; SLCP-3 5 WITaIF S% NICHE; AWK Better Work-a3 self-diagnosis 5t
& e o0 e | Audit-93 #ita: WRAP-43 firm $0 (W0 report (73, |4 corrective action-&3 &t it 23 wo fata
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am fue | efofs eifd @3B shared calendar-4 F14, (== RN compliance tracker-9, Aiffgeld 9FSR A% 8 wo i
HCoF reminder-7R |

Case: audit window #tTtz peak shipment-4

® Factory Manager, fa=fses stoficaets f.

"BSCI-7 window ST SINITHE JKCHCT I8 shipment-&3 NI | Line 91® 7@ 561t | Auditor-& {5 ata1 (rewl Trw, @3
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________________________________________________________________________________________________________________________________________
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1. efsfb quote TBIR: Fyrow =, firm AAC sifr, CSCA lead
2. Firm 31212 37 window-47 Sifs 5% Tz
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A 8 Byl ASCA %,0@0
B 8.¢ By CSCA %46
C .G =l CSCA 5,00
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i PSS FETG IR O T 9FF Tl Te@ AR Wiy (g | famfess (Fgfae) - 93 sIGieE 5, b00 ®fNF, WF Tg a0
buyer s¢ S 20%4-93 SC&F SMETA 4-Pillar audit 51 | 7S (74 iicst &f$fb quote w6 fmesr w1512 F1: SMETA GfRicea
Tprew auditor-day, Sedex-49d AAC Sifeia firm, S CSCA lead auditor | @f$fb quote-4 RIS @ report &1 Ay, Fg
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500 TR USD 5 = 5%% B 43 | @391 window f3F F: semi-announced SMETA-T window TI®® &5 W=d | @U-FE
firm-@wa FIgs; W booking-4 I8N Sedex ©ifeis & APSCA registry et 1513 <6+ | W 712, window-ad
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(s Foil Lead-43 7% 8 APSCA 753? qiseers] @ =idl auditor?

Q wiest fo=TS TIBIZ, Sigo AT quote-as STCHs WIN |
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Tt AT 0T TSR W SR AT | Bl (Rewd ATt standard, version, scope 8@ v fefieeitd fse w5, F1ae gat
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<. Audit company
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QA R & A

Si. RICSF S% W

© Tad 8 FF: ST ©

Case: audit window Ttz peak shipment-4

T Q. SR AN S SIC|, S {1 0 FHEG] ARTACS| 8 (FHCE 4l (Fe: 2TI0e! A% | TS register e
SIS zero tolerance T O |

AT A1l Tt @Rerst scheme-« S=Ga TG zero tolerance 2 T, &F FH1F overtime-ad O ARTMI register NIt
double book, 3 fe=ifs 5K scheme-4 zero tolerance | 3¢ 7T T ©IeT | ARSI scheme-4 audit-93 SR G AT
T ©IfY, N peak shipment 31 $&3=, SIICA T, SLACE @ booking sheet-« © fFT4 Y | @ BT AT T G5
production #fRgwI, TS &ifS TAITZ FEB! AR ST ACF: WCSICAR buyer-a3 Y delivery-7 ©ifF e w21 75, line
balance 3%+, WIF wY (¥IfT® @ WIS unit-a subcontract = | Auditor SN Al 7 SN, FSIE Lo T6 & Fier BLA 411

503 TG FCF | ETF=s ST fol. @2 (FIF case @ TFNEA Oy G0 FIGINE ST | SN T NCH AN SRR G
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(A, &1 2O (04 gap assessment FACRH, s 47 qI6Fe e, Wi &fsfb *1tda oy udem srRmizee 3% 90 |
G397 »0 Mea timeline &t audit window (At iRt &7 a0, @& audit-99 stel @36 mock audit-a3 sifwgH
FAE, W AR F30a ANl ©hsoa Qe S, T 99 scheme S S04, W9 $10vd #fRITT (el 1 coaching, =1 71
scheme-4d zero tolerance | XSS (*ITT WITR <6 floor walk, @36 case, JfF AR 9F Fier WF @6 quiz | 7 G5
4B 2AfFFg, T oitag FAMACTR W 1 T |

Readiness-43 viq fofe: o1alo P

& Policy 2, People

. afsfb fac fafes policy o ofefs e aFom nitgare
o FEES, BIOITAI @ JER @RI o efffifire S; Jeex FHIG
%, Process Proof

o Wi AoE; wiermsR Feife o IS MFC oo oew T

Q Practice 29l policy, {231 (756 2@l practice, 612 finding |

sl Auditor readiness TI512 S 5116 fofets, WF @este RIFeR wrol @Ffox T W6 & | Policy: code-43 &fsfb aw
f@f® policy, <M IREIFFIF FrHawg, AR B 8 @R | People: &feft Ratmm avem RWe nitigaiy, afif$s supervisor
@ timekeeper, & @5 F(G T 7S52 78| T | Process: NG, #3961, WG @ Farorer oy afsha sa omsfs, efs s
oLl AGIE, TR et afetarsz M@ | Proof: IR S (N @5 @6, W (M 7= T3, Faw NG frer Ane
7 | frstera @3B Tl 7 AR finding | ©fNCFA @ policy-3 T I, Ol interview-4 €31 9ITS; @F6 710 ef @It 431 27
"3 2" SR VR N A (el TG RADTCIFS] 2R | (T T @Y IFGCF WA AR, (&I [Fg) Mg (73, (ve 5 |
2ifSfb P-(® Ftem SN 5 (A0S ¢ 799 f; (T 794 FIC60T B, readiness A ©F I GTAN (A3 |

{15 4icst gap assessment

rmgcode.com-&3 RATCaR Audit Studio self-assessment, @21 buyer-93 SAQ
nRER
Audit report, (21d CAP, SR, © S @F6
Self-assessment
el 7Te (@ efsfb checkpoint-a3 S&x

Floor g (w4l
Exit, i, @ifyf Siag™, PPE, aoafeis, Fwstey

o QIR 19, oIt Sggfel @ (961, (*I0F 5<%
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e sAfgg
efsfb abfen niftgene, wifde @ aser

Q  NIToIF N FeTCo 1l AIACeT Sed "=" 9 "SefRiE |

il ([AFFSIS gap assessment T 21 f@SlT 4ITe, T4 1S (ACF "&71" (714 2 | WS AC5F audit report @ (el corrective
action plan (CAP) >iaig &<+, IR auditor &TT A finding-43 S&E! (AT, FCY buyer-a3d code, AR WK © N
HR, Tgfd @ FNEDR @FG | @797 219 7o @0 afefb checkpoint-a3 Sex i | "sisiiong sfetrst 35781 @it 62" et ey
(A © WO log, efsft wfetaes Sea @ Fevifer oifae, T e =i T4 fovem «fi<s, i1 I0e 21w Frei afsc
TS 27 | $@d 612 IS floor & (g, i< 412 w16 strerm, @ eifsfs qibfers niftgane, oifte @ amen i Fiter 2fere
T | effofs REcR nIfganed Y w5 RO IFetE A4, TCS (@6 NI I 794 S 7l (0, AR SF00s 5F I T,
reTH "WI" ARG T, #Nf%F Ty T | @2 ARR2 buyer-ad standard ¥t KA Audit Studio self-assessment
DIl |

& Sreae! FIA TS

- Zero tolerance € Gite S exit, e 2fis, WG 141 “ifvwea 91 wgfy, W @6,  weR

frterel w3 31t i

% - TG @ FHABI T Lo TR @, geT OT 29, (vface wgfs, MART g6 12 @3 NGRFAs, e sfdranasm
© - FTF1 8 @TE Policy-(s T3, *afe, Fhba TR, affrwiag @6 Window ¢4 &Ieet, wifgene

@ gy

2 QIMA, 20%8: JIETTH SITWF audit T FIFLTE ©a%-a TGFR © FHEHH critical finding |

i PR SR WIS 2 IS IS ICE; auditor e FE SCebl @0 | B S F(El zero tolerance € GRGR Jf:
SR exit, B ®fis, AbeE A sifisasia 1 g, Ny @S, 7w 1 @fes I | awta e 55 e, Wi Sy o
YFCET @8 GEIFI ST I A4 | B & A NG @ FHAG!: w0 TG @ FIO AR, T overtime 29, (iHCe NG A MefzF
26 7 A | 92 TGHFIE (A3 55 Faow, W ARIFH 21l A0 w1, B e ARTANNS FRTNLTAG TR | B 0 2| 75
8 @FE: policy-(S FF (713, FNOT FERTIN LA, & FFCeR register S | @etaA| nifigere @ sifguwz sfisg=m T, 9"
window CHIAIF AR (¥1F A0S 23 | 2038-9 IRATHC QIMA TS FRUMI audit FEY, OF 04 %-a TG @ FICGIA critical
finding 2, ©f2 B & Y3 T3 A AT | FISCF FIST Tl F(E (NS AT AT Hfo7 wifeisl @3 fo7 Bea e |

Fia wifirg D 512 RACIH o2
faw R - F1&(0 T A - s C - srarwf
Audit #ifs=g1, booking, Compliance Compliance 31 w17 f@rst
calendar
Personnel file, 55 513 HR / Admin HR / Admin Compliance
wgf4, OT, 5, Ik HR / Admin A 5ol Compliance, Production
FNDB1 @ OT Afswgl HR @ Production A 5o Compliance

Q 95! 3 =W planning-9, ©13 R-9 Production-e s |

Frast RACI &lfSfB #1763 oiteer @15 11 3911w | R Ferfs Fca, A TRRME S @ FOIt S (47, &K C-ad 2=+f (Tewl 23|
fars el efSf5 sifare aFems A: gom A SITH AN (8 74, O1 R GFIfEF 200 A | FHEHR ARG g | A A 5351901, I
R 7@, HR @ Production, ¥ overtime f§& = production sifs@gmre; HR g 2579 94 | Nike-9 supply chain g @&
91,39 (Distelhorst, Hainmueller € Locke, 20%4) (M4l (21T, FFUM! lean production bie] FHIK 9IF @F0d & 168 &R

rmgcode.com - Il FHACTS b &4EfS - (&FIf HSIH 36/83


https://rmgcode.com/tools/audit-studio/

$C% ICACY; W2fe FHIG! @ NG AN T FICee sAfFgar, file-a 73 | Afeste fArem organogram sl stfres =,
aFe compliance officer WTRA G (B FFUFE A A&Fers GM 1 M | RACI-3 &fsfb 7ta @y ol 73, avem Sed a1

fergm

Fiq wifirg Bl: 2@ RACIH &/
feaw R - &S e A - sl C - srarwf
Fh, wfetas, @ftsa F9 Compliance @ HR A 5ol EHS
=ity Rmye, ©aw, qweta EHS / e QKIS Compliance, Production
AR, PPE, StEe aterel EHS ¢ Production RIEEISERE| Compliance
Subcontractor @ supplier f@®@s Compliance A 531l Production

Q ofS mfares aFew A, @iw &fS R-97 asew g |

wras sty st W\ 9, Farerel @ supply chain | X, feta @ wfStsa w5 R 9o, Compliance 8 HR, 117 EHS-93
oI, TR Faored Sraet &R afecars e s @i | wifY, [uge, S @ I9@tEd wifttg EHS 31 et e | ammafass,
PPE @ TtE7 R@r#r@l EHS @ Production fte, F@et PPE #7123 line-@ & guard @15 mechanic-31 | Subcontractor @
supplier fF@s Compliance-4d, Production-&d e, F SCaif¥s subcontracting e ©% =3 production-ad
=515 R | e afss wfire A A I=eErs: auditor (4TS 5 (Tow Fte 3 T i 7, wiw S FRe g wrol
corrective action plan 43 33 (*¥ 237 | &fsfb R-93 «Fvem g 5% 2w, TS (FS ZHTe AFE 1 audit-a7 e [T A
FGT 1 AT | FOIF RACI & sirere fayce M g10M1a Freg 7 |

Readiness timeline 5/%

Window-«ag &2% i, &1 certificate-49 Gram (<19 (s HifRcm @

T-50 T-%0 T-v0

s ST (512

 Buyer-437 viftnl A5 <1 o RO F_E o o mock audit

« Gap assessment  Policy @M o O NOR @6 (VA

o W& @ RACI o IT 95fS fos F41: TG, FHCDI, o Fba 7ol © FRREEN

* HC5F CAP-97 &g ©I o I RIPPTR BT fire drill

arasl Readiness 5 ©E@6! 5191 | Audit window-4a3 & i, @124 certificate-a3 (M (<It3d e (A0 Fifec @9, @19
WGCeT w-a7 fast ey T, TN WRAP-&3 report-ad $0 Fmas wid window (AR &t amfori-@ & AeE | T-50-9
sifddg=l: buyer-a3 vifewl fAf*5® T, gap assessment &, wel @ RACI f5% <61, &9 | corrective action plan-43
TR (1Y, FIET auditor G (A2 € IFE | T-L0-9 FREA: TR TR, policy T, | NG, FHEH! 8 TSI
T GEFOSTHAT TG, (YT FNT T FACCT & | T-wo-4 A613: wersae mock audit, © R @FE (], FRRLENTZ
S e, Qe AN 292 2 @04 fire drill | @@ compliance calendar-4 91tad audit-93 T-50, T-v0 € T-wo fbizFe
5 |

Readiness timeline %/%

T-8 T- T-5
G File oafe

o BT MG S « Document file-q 36 + Opening meeting-&43 ¥4

* Supervisor-(a eiffref e Floor ¥tg (4l e Interview-4g ™l 99

« Mock audit-47 9I6fs 75 o PPE, 92 ¢ label T513 o Guide 8 document runner
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Q Semi-announced: T-o 37l window-&3 &% i | Seife: T-vo-aq 618 &fe et |

Tt (I B3 AT TG AT T, NF A FIZA | T- 98- I wNFa AfEia 8 SRSTRICR 912 911 T, audit
I 5 ©f fNTaT supervisor-ia eiffrel e, M mock audit-« sinew aBfowte 35 I | T-a-4 file: document file-a 36
@ tab 19, floor Y@ MY, WK PPE, 5eTb(eTd 912 @ IR label SIKIF [I612 F<6 | T-5-9 @gfs: opening meeting-9d ¥,
[T (TS 1d @SN interview-4a3 T Sieml €9, @K 8 guide © document runner | Semi-announced audit-
auditor window-43 &S TR WS #1eae, ©18 T-0 (718 i, <19 oy 137 | WRAP-93 post-certification visit @1 Better
Work-4d assessment AR, (AT &I T-0-3 (73; @ FRCEIR T-w0-a3 =512 &ifS NTH W gap assessment IR 43K
B S | 91t&F audit-a (& guide &R (& document runner (3, A3 3% e |

S5 audit-9ag Stel Fg2 mock audit

® FIR oI Y= OF8 TS <& finding
« 7 @3 e mificg (12 sister « Opening meeting, floor tour, ¢ Scheme @OIE I, (TSIJ
unit, buying house 31 eif*f%Fs document sampling, ®f3< eifSfs a5fes sim i< ==
SRS interview, closing o I IR, miigae 8 v 55
o It AW checklist = o 0 WA A1 beTf, peak @ =
CHABACE GFTo « Window C4/F TS SR 612

Q @ mock audit f&g2 i 1, S mock auditor ¥Fere aAIFIH Y FITRF N |

a5l (T mock audit-9 (el TR Y (3, O (&I FICer S 1 | fo710 f&f st @t Soiet S0 (ol | efxisrs, Fid (ore: [ @8
G&IIF WIRICY (3, GIN sister unit, buying house 31 ef¥ifiFs (FIC1 7%F, scheme-4a3 WA checklist 2Ts; HR fte@
personnel file e TH1R Tt e wosmtes 3 7 37 | fgslers, a2 2/&fs: opening meeting, floor tour, document
sampling, IRFPRFR TG Wl 93 @SS interview, W closing meeting; T R 51 X191, peak S S (MRG0
9 W, 5 @ auditor (3 | gORT®, AW finding: scheme  OIR I (oI &fofs T6fed N 5% T2, T FEe,
nigere @ wifdd 5F T, T window (AR WTo AR 618 Few | ABCAF consultant &S checklist @ grading GG B#Ce
T 72 e iz, e R "F (rale 5o IUe A @6 s (7, fofy FIUMIE zero tolerance-9d /T (e |
o afSs unit-93 o=y 9o T/ mock auditor-a3 WX {5 e |

S siteeel, coaching
S e wifEsia S, B 9600 37, ©f (&6 Rt mE
© ool eesifEre ® Coaching: zero tolerance
« Pay slip, 351 @ 36 @RI o TG I I &€ I
o WfSEH | 8 hotline (G o 307 e Fie FIce 74
o TR (T CUETYfa qel o "CTAIC" ®NSE @R (el
* Audit (39 2, S @RI * Auditor-& 9 JcecRA, fere 74

A 4% Tea 4a0s auditor af¥ifFs: St wiitea 29z 9% Ted e TedneTs |

s 2RI TEen: W e fF Sng wiEFla @ SSTEITeR 712 SR 20, TIfF Sed (<Rl 200R? 2 IR pay slip-«3 afefs
3 @RI oeel; "auditor fETees FCa IR AR OT 5% I61" (a7 coaching | AfSTA AT @ hotline IS TS I
(AT, R S (T ©F RIIR e Il T, (I =M1 207 1, afb'e sioeet | w9y "Sita| e 2" axw @i [
audit-a3 st AEAM A= coaching-a3 JfF, FRel T interview 23 © auditor-2 A3 FEH | 1T WNFME fErrees w1
191 F IcaCE, fm, FRer are afstentea i ¢ofd =1 Human Rights Watch (20%%) MRty @ifFs audit S9 FRAHR
(SO (eTl interview CIYITA T4 JIfF ATR; auditor-1 Q2 G+ T&d &0 ¥ IfFs, W W dNFR e 9 Ted e
e | efel afEtita @6 ag: v, vife, SofEfs © Soimae | ot @i Qi Raaeg 2Ite (g, 9 (T &z
HNFE | 0O TF 14, © Im ot |
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Floor walk: auditor 2t (FIE S b/

& =R e exit 4 e e Ty A amafas
o Exit curetl, ofess, Fml o Panel 3%, AN <l o ©ifEl @ 12y SDS
» Extinguisher @ alarm ble] e I(FT guard 8 needle guard e Label @ secondary
o iz B[S drill-93 GF6 EISIIC] containment
o C4E O (72 o A IR QR PPE

Q QI WIS exit: N @ 20 AR 5 7, ©f 971 @o47: S w7 |

Fiesl Opening meeting-9d 222 auditor &2 floor-& T4, TF &AATHR (BITY 9T exit 8 S o2 | IRAW SMETA @
WRAP-93 @&*ger finding =15 @ Ao, =1 wo fifviba «fs 251te2 441 (T: WG A 1Y, needle guard 13, label 2@l
I | Better Work-43 W 2039 impact report (20%8) QT T#t (a7 FRAME & &fs ¢fore sfbre fomam exit (otang |
Exit FRCHTT @Pg?)sf, Fe NF 601 [F 7 © @7 @213 67 F0: 28 T(SHT 2053~ TG FIFNCT TS $5% T T T, A&
Clean Clothes Campaign @if~Gatg, gate S f2et, Tel exit & =1, fAveea e foe fae | tasfes panel-93 o1 3%
8 AN S| HI| ARFCS T, TCF guard A ABFCS (S, W AR T3 1910 ©ifeiaw, label, T SDS @ T ol
CSFIAR containment | RS *1SIE GICS AN @Y FRerel @ @ (ausfess faiorel & isf w56+ | @res &fsfb floor-«@z et
exit (14 cie, fofzes @ i 5 11 |

Floor walk: auditor T (@I ST &f2

) Ty & PPE-83F 357214 Q SIeIteTs sl

o First-aid box #f¢f o o9 @ GFS T e ¥m, basement, store room

o of*f%s first-aider « Floor-« 13 #<1 =  Subcontract 8 sample section
o GIEb @ R A o FICOE SHATTN &= « Dormitory, % F

o Canteen ¢ A

Q gfSfm siitet vt fifvcha 151 T © Raisreia @it finding STaIR 4T3 (et |

Tt BB ey weeT (el 21 Wi efsie ) I—=1a 6w | Il first-aid box siof @ G sy, wifteg ef#ifs first-aider
(BLA @11 vs), sifi=i7 Baab @ Maom 4 ofify, Sia Sg (it 519 (I canteen, 3% @ et oeeit | PPE: [eae @
@G 413 OB T; auditor (AT ©f JSTR o1 2002 fF 1, W9 T SN 9+ < =1l, (T9 cutter-d @=1s metal-mesh
glove (41 Ab<F) | |IGICER S¥sil: auditor @, basement 8@ store room el (MYTS 217% F(E, &K sample 8 subcontract
section 3l dormitory NG SRCS SN, FIF (BT STITE | AT 4| GTe ARG L (A | elfSfie AFI =g FCwa G F o
B @3 QMR auditor- 93 SCAE ST 431 ATT | FleT HHICH G2 JFH Gl SR &0 vt NG floor gua oy, =i =1 (oIee
AT foATd A4 |

Case: mock audit-9 vo T5I9 @ Fher

® HR Manager, fa=fres Sitofiteers f&1.

"Mock audit-& (2l (51(R, (TCHRER peak FRICE 90 T HNF L8—by T| FGT FHACRA | W audit-ad window
YR o R o/eF |

. s s, @498 planning-a & F9¢t 153 91, WG S5 FIK L= (AT

¥, (TCHRER time card o T9B] (AR T9a FF QIA; Wi for TSRT A=
sl. File (A= (1Co6%a Im fca SN N5 AP SWCER_T (AT
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fte 363 (rg: floor walk-93 finding strer=

________________________________________________________________________________________________________________________________________

L R FE

1. &fsfb finding-a3 AT = @ 1 fe7g=
2. RACI 3tz aifefba niftrgene 5 s

3. 3 &g et sifG strer

famfEses (F1gf<F): sewing floor-a so fifatha &G ome cots...

i PSS FETG FC O T IR T Te@ A Wi vy | famfeesa (F1gf<F) sewing floor-a so fifvcba @b F6E

0 OIS exit-a< JANCH carton-9g ¥
(AgsTeF panel-a3 S FATTF (e
Line -9 91737 @97 e (e o
Label 2@l spot-cleaning (e
GeICR «l @9 exit sign

oft &f*1 needle guard &
First-aid box-a craoareref <6 egy
SRS i wy zfers

Bliciaiy

N e e

B ST Pewl (o1tR | @ifSfba Sieet o1 (@19 =1 ety AN F, TF Ao RAC] IEl wfgele & | @39iF @3 IfeSem fon
w3 403 S g e Sl Srens: st SReaa i<, SRR [ AKe FACS A, SR 71 @ @Ifo= | efsfoa @@ e
forreas eee: 4R e wIsICe 1 fuge 5ee (ote @ft 5 wwgeief? g finding F0< fifvib3 b w41 T, ©1% @@t 215! <19
26T AR 3F Fare, % e | e e F=amE floor-9a 27 M Ferfs R F67; Q2 exit @ oITd ANy &1 79
SIS #NeT T1W, AWK auditor & 25 NFCE 5% @etens oo |

T Te: famfrreeg e A1e
© =15 A exit QY FIB| T exit-a7 Tl iofese T (BLA €171 L)
© Panel-43 ity 1% ST panel-a3 S HF AL (41 U5, bY)
© Exit sign geicg = (RIS S (AT FGIRCH (19T el (4141 w)
(s JAIGICE] f3f%s 33 cable tray g = (a1 s, av)
e Label 2@l srsaf~e Label, qIgeT SDS, 52T S PPE (4141 4v%F)
¢}

Q794 needle guard (411 L), first-aid box (4191 ) S AT T |

i SRR 9Tl Tt | FHCS A exit B 5: QU3 o2 HiF| 6+, WK Sl Bfzse T TS FF1R AE (BLA 4= 03) |
e panel-a3 ST FI91T NT AT SR A Gienf; e ey, 7 eSS panel-93 AN Siwsi <6 AL (41 G5
@ bY) | 7 G&l exit sign ¢ A Rge RSN @I FITS ACH 1, ©IR (IS B0 Mi=E IGIRC 9 6+ | 2[TAT @9 (A S
33 A (A3fo i @ &b <neaR <s: ks S cable tray e g = (031 @ 5aIbEeR o Fiaitom a1 211 I6eT &1
%) | Label 2@l (Jee gelkeie &= FICS 35721 1 ST (FCS 9A1CF; label @ A& SDS e, &7 I59=ad S PPE A4 (4171
9b3F) | Needle guard Tl AFNS S2HIR & 5 ARFCS 2T, WS I (A SRR H19r6] Ao, 9 w3y 3103 o s
Y | e Sed Wity (g, WF (I WIS N SAml 2CACR A0 A1 |
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¥ Rl
S eeE self-assessment, SIF9F i TN TR
g ofsfs WS o TRRMRSRA
©  Mock audit % J9e audit-4a9 Sl

8 i afesia e, S FUC AE

il AT T TS Wl BIRMG FAT | @fsief =TS @Y self-assessment Few, 1797 67 G0 95fe 5% Feew: SR Farsrel
@ zero tolerance &3, TG 8 FHED| O3 TGHFICEZ, AT window (AR st | &fSfh *Itda e Mz © g
g o S, A FHABE BT FE production-GE A1Y= | Mock audit 232 SINa audit-93 NCe| Fe: FIF (514, 9F2
NS, TG THAIT AICHCH S N | A A NFra 7= A6 A 8 WG oA T, 5@ F 3670 201 O FU 77 | e

Seice wet TG floor walk @i finding- (S report 2@ (Mgtes (3 71 | @997 NGSeT 8-a9 quiz: BRG e, afsiba Sewa
AT G |

e 8 Fo@ of2

S. (I 61 71T @It 5 Fare =201?
. Policy-(® ¥r (13

o, b AT =<

9. Slelk% fire exit

2. Mock audit (& 9CI7?
F. GAIDIE 2T TR (S
<. &fsfb asim nikigene
5. Buyer-43 sourcing el

ST 8 F3& &/

. AfNSwa pay slip 9@l AT =L
F. Coaching

. A>T

al. Audit-&3 @t s

8. Semi-announced audit-& T-o (1.
%. Window-a3 =19 forsy

<. Window-43 &% s

a. Report S ey

r

© Ted 8 FF: WSS 8

Case: mock audit-g vo 617 @R Fra

& F. fgfs T, 992 planning-9a X6 FRE 3% 391, W FHE6! FNG G- (A (@F: @GFE I 1 A7 Snfersnfs;
PRSI TNLTHZ ST TNBIF TR A SICe| =T |
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Time card g+ T QI Sferanfs, Sa (TCHET IM (MeT N (@6 FJFIC; FL612 7 scheme-4d zero tolerance | AT Fe8 3ol
=, I T S FL 7T, auditor IR FEW, W AICECT IS NG S Fo7Es (67 =71 Opening meeting-& ewfs o,
IR P FEACRA © (A | J67 Fet HR-9 77, planning-4: eif2E overtime-9d @I sl (78 | fo7 steitg (raiiea 1 stz OT
S faTw, planning seie SRIE], TCERE 8 TR FHCDI O, WK o ARG (Sl ANe= SR < = oI O3 | (6w
BGMEA @ BKMEA SW3T5tnd G5 S<bie SI51Rfed (5 «fele (A0 v SIiaike 20%y) Wi&s #tsfee, 5@ buyer code-d vo €9BIg Sl
A (ETI ©.8), ©f2 @ft 998 finding; S=5RSa (M (=19, S Tg (It eeator eifd 20y [ =1 e 3o | famfees siyrsircaet fer, @8
(FITF case @ TPNAC Ty GF0 FIGE DI | 976 [&F ST WoHR FRA FACECT 58 AR oo O FHe6! TH1R 36+ |

&S 8 &
&% 5: 9. SR fire exit (F: O exit GIRCT4 I @ zero tolerance: ¥F 5, W3 |

o & F. GFIFIF IR TE (O (e GTFIF TGN N sreysees 5 M0 6 |

(RFIIHTS SRIF 20T QTR Aot 69 B9 W mock audit-a3 slide SR (ATd F9: Gk (i@l =t «es!, I mock audit
©eb18 It R Fare 5 Teb F&a |

& ©: A, TESTS| (F: TS WEFF @RI T; coaching 2 auditor-(F B IS (I S C<IATT |

& 8: €. Window-a3d &2 il &=1: Auditor &% i3 Simts iitaw; sieaifEe audit-a T-o 3 |

93 75 T 613 27 Aveel 8 coaching-ad A4, e readiness timeline FeIE w7 =7 | 4563 5 7 window (A== @Ta=
I TSRESTETS A F| FAE | WG ¢-a GF (127 auditor &FF document BIEEH, WF (Tt FroIF 62 =T |
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TS ¢ - TS & - TS &@F

Document &&fe

93 WfSee T Rt

o Auditor S T F @6 ey oo

* 4 standard @ & document (AT, Wizt4 fofenz

» ofsfs scheme-93 A document

o @5« document file, T auditor FCTF WG IR FACS 2AIE

WSSH ¢-9F [T @F6, W auditor FSIF ©f HR FCEA | AATH (AR auditor ST [T € HNFT T (7 WF IF FHGE
SER O A (Ve | G99 < standard (@ I8 document (T, =21 ©ICs, afSfba ofter JRET=! w15 SiRcag &1, AR AT
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(D] WA SN T AR AFOTEF overtime A=ATIIN T 1, AR QLI AZA 8 code GFwS | & RKiEwe w so 961 7=f@®
overtime-&a3 IgNfe (77 By JRET TS, WK wF S@e 12 1961 @iest sifvea ([fE o8, €[ s00-97 WHE) | Code- STl 51 71
overtime (@< (T, (I SMETA-T ETI-93 4111 v.© &5 amfori BSCI-@a3 Performance Area &, i SLCP overtime-43
Tfed o2y ke 3 | &fefb code (TR wwe v S, T ILO WeelfEre e =f¥7 o8 (e sm 391 F1er fREOTE: TR
e 2 @IS FI61 (52 @15 =My, W (SRsEE Wwg @i 2IfEfo® JF-a7Fet | 2030 (A BLA-S 4171 08¢2-d (SIFsEE &5
S e FE0R | TR 9P T 12 T4 TS0 (o5 g @iel F0 Al auditor WNFE ey FE S T IS AE F 7 |
famfEres ST fo1. @3 (@I case € AT Ty OB BT FRHAAT | S ST overtime FISIR SIS T, AR 1 AT
TS @ FI5! (910 5 =, TBIR T |

ST © F3G
&% o: 3. @b Wi @ g7 ¢ @z ETI-93 411 b.5-a fmwfs @12, @Il code @n3f @ifasia Fw1ts g 1|

&A% & 9. 55 I @9 EPZ 4171 @o: 55 7 | BLA-F v o (411 5b) EPZ-9 &Itarers =7 |

RIHTS SRF 2T QAR Aot TR slide SF R4 GRA@E QR” (e 79 |

& o: 5i. C155, C187 @ C190 (= Faroral @ Frgs (C155, C187) =i Tl (C190); FIFa 20 SFT 203 (A |
o 8: F. WS @I ezt & om 71 @ MR 2496 WfAEe, agent s S<cers |

92 7fb oITx 1R 27 2026¢-97 ILO W=F4 AF Employer Pays Principle | SiIST QUsITte (F00e -G A Yei<: IS © (qF
b-a7 50fb &, oI THT 50%, 28 T AR © (7, AfSIAF WA &% (375 | 2157 FACH AET SCA2 T, S YT T ETC 0, (FTATH
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CAPIE SNYITTH SIS0 &B@fe

coeT © - Audit € oIg 2itg

T 5.¢ T - (=TCoe Al Sofb e, oI 77 50% - 7= SCA3

M7 Audit-93 s

M8 SItdl T(AF

M9  Audit-43 %tF: CAP 8 (5512 afs
MIO  STXI9IS @ SITEF &ist

TS FHLACTH NGB &S (FIHT (51T (G0, (G0 0-& FISN | (G0 H-9 (S audit T &= 2156 scheme
(I AT, (GO 2~ PO SBS 0O J; €3 (F0ee audit-93 = &g S 2153 e e | WS+ a-9 opening
meeting (A closing meeting #1F® audit-a3 =, TS b-9 &feb scheme-4 finding T T S FIHF
management system J{ISIE AR, MBS 5-9 @+ CAP T finding S 3% 0 WK A I=4 ready A
S, Wi N(G6e 50-9 2L (B AR wo e @i SAfREGT | TN &A1 & (S 961, W Falsife ez e | 57
slide (4l (A, (TS & AT F A, (FC 0-GF A LAC: 0TS o, i1 797 50 %, A A F0e1 SCA3
code-12 ¥, T (T (F T2 AMGI2 FACS ATE | AHFE FIFLFF TR audit report VFCA 2T FIR YF;
ABCH b 8 H-& FICST AN |

WSS q - (F7Tee © - AUDIT @ SIF AT

Audit-ag fu=

93 NGSCe Tl Rracaw

o Audit-a3 A &itet «1Tef B =W, W (& [ FEA

o FOIE audit B FAE A oo AV auditor-F T2 FAE
o S interview @ & A5t JITAF FAE T FACK I

« Closing meeting-4 finding FeI AN

WS 9-97 [ audit Fred | i FaER 1o 4fb: afeft wwen ¢ el s Yiat (e, o afieoe caeyfe w2 3"
FIAT! 56 F41 | @4 opening meeting (ITF closing meeting 2@ audit-9a G e e (MU=, IR & | IR
T, S R0 TRT] (IR (19 A TBEFS (BIAT 9 | W interview-a3 O Sieml slide STy, FE @9 BHg A,
A @fIoisr BEH Q4IRS 906 | @999 zero tolerance-&3 & WY, (O3 {Fg ST (9Ite T FAEH, W &I finding-4a fawe
Y PO eI ATT ©f Ti=ieae | WEStera (*IT¥ &g 46 case, audit-a7 fita @ Fg log w6 <o @ig @siB
quIiz | ©E T (SR [, AIT3F audit-a PRI FHAEET host & 2R |

Audit- a3 @30 e o=
TS WY A9, O (87 g @i 724w 8 scheme-93 @9

Opening meeting
Scope, awz[% ansiarTel, interview, document

emﬁm‘?{ﬁ?ﬁ

97 @3+ 8 floor, '™, store, canteen, subcontract 4=
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Document 1513

e S interview
93 @ W&, auditor-93 LR T4, WEM FCH

[FIFNF interview
FEG], TG @ subcontracting-9d Frae e =

0 Closing meeting
Finding J5141; fsIet (HIT; 21 4191 @ STSIaAT|

Q SNl TR opening @ closing, 76 meeting-43 A<l Sfow |

sl @RIl audit @2 TA6 &1t 5, Te elfsibre T 7w @1sita © F$a 7 ©fi 72wyl 8 scheme-9F @94 TS w-9
(ATRTRA, 5,00 HfFa ARG 4-Pillar SMETA audit-4 FW9TF 8.¢ auditor-day #Itsl, &K &% T @ interview o7 |
Opening meeting-4 scope ¢ szl {3 = | sl (a1 =7 @ifSfb ©aw @ floor, ¥H, store &R (ITEFITI subcontract
GEIFIG | Auditor @FCER T T ©1 floor @ & tFa T MY G, e =12 T4 ANFW Saml FCF interview F0EH,
YR JRFIAFE FICR SICS S FHE<0], TG @ subcontracting-a3 fial® Fei@ = | Closing meeting-4 finding 35125 &1
W, AT S| @ (A T | ACHIS visit-98 GF3 4191, T3 FRAMCE (I FNHMACT ready WS 27 | 270 197 afefbrs
IR IR (U (& ABEA, &0 A |

Audit-97 4 & I FIEH
Host FAF 24: 7o meeting, e, gfemrere sy 31
Coordinator Compliance &«I9: auditor-a3 @& N, log AT
Runner HR, payroll @ EHS: 3 fNfRE @6 S, (5 |t (o5
BIERIEIE] Felfis FeT; IENH interview % (ATF 0

Q Log-« fo=6 FIw: ¥, auditor R\ BIRCET 9 (ALTHN, B (WS AT |

iyl TSI A6 T 9/ T AP s =S A, W SGARTE GTF TATHF ANV (NG | Host e FIL1 @il A1 GM:
opening @ closing meeting-4 9%, ©2w2 il te #iItaw, W e @Il SEy 5| IS &FS; host FU
interview FCHF FICT WC FE =11 | Coordinator, MRS compliance &€, auditor-43 GG AN f$fH o
SN, document-ad SR (TR (M, S I #fNFa 207 8@ (4= =11 | HR, payroll 8 EHS-43 runner document index
(AT IS WD @S HCA, TN R FF (OF; 9T (S| @S 27 I S T FLCN 7 | AE AR FIf[E Brer F0a |
Coordinator-43 log, TS E =, auditor F SR I (AT AR F (e 7], closing meeting-4 &9 (VTS A=
FF, A CAP (@74 1 &fsfb finding-93 (@196 Nt SR (¥ | 93 for FeCNg 4 2o G0 log sheet I ¢ |

Opening meeting: @6 3% S

2 (F AN J I Sorgrom Facaw @ I 3sFaw=
o JFAYN &Y A GM o O, WfSF 747, A o I @ RRfex s
« Compliance, HR @ EHS &&= « &f$fb unit @ subcontractor o Interview %; g el
+ Scheme bi3te i efoffy o | IACECE, 5F CAP-9F &% RIS TR
e Document SIS Gy AFGre
TR

Q i3 wfSe 722 @ &fSf unit TI: 2t e 491 Frete s =g 78 =T |
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Trast &N W W03 ARifreTa 3@ 5 =3 1 SRl @9 A1 GM, compliance, HR @ EHS &#1+, @119 scheme bi3tet @ifsiss effefafg
(SemiarzeiFid) G, T8, 71 EPZ-9 ®f\ Fasiel Aif) F¢H; 71 513ers @it ©itel 561 | S 2oy Ao me: o=, wf i
12271 8 919y, &fSS unit @ subcontractor, W audit-a3 27 F IACECE A AT CAP (& SREE, S auditor TS
o finding TR w%E 02w | WfE 451 TOb! N0 2 ©IF (5T (@ w@gsel: @ (AH2 auditor-day @ interview-4a3 714l 5
=, [ AF payroll-a & ®f¥F ol (ot &% 1o F I 2oReT | (FIC subcontractor J STl ©1= IM (ST TSI

P | FND, [KfS, interview FF, WH line 43 ¥NFM I =G TJ ©f 5T e+, WF document-ad SRR S5 IS
CISNTISNBIRAG TN A | AR FRAE 2 @ sirem ey afefs e payroll-a3 siea ffacy 7= |

sifqaw=fq @ document TIBIZCIF 0w

© &N ® A T

o (T ORI BIeT T, ST TR YCe e o Auditor-GF (Il G&IF (TS AT (el
o WO @FG AR, (TN AT (SN o FFE WA, A2 | TG Cofdl

o ¥ TS I " (TR SR o i AT ASIE A FHIC

o TG A AN A B I log-a fevgm o ToRiF A YR el

Q T AT {5 T AT AIANS report-Q (TF I¥: CAP-9 75, R (A= |

a5 Auditor-(F STRITe] F26+, 5@ FLUC 912 IRTT A= 1 1 Auditor (T Q&I (4TS B, Slefka &5, TM @ store room-312 d
Y& iy, ST @6 oo A, @ AR f5F (O | T8 71 TCe e " e TR, S (@6 [ fren: smiter (nedll &es
A (FHCEF R Tl AT O T ACHFR (BTT WA (@1 560 FCF | 778w ST71 A SR 155 21, (9 75 912 51| 741, HdS
e, log-4 fore a4, O3 4@ f= finding report-a (T TR, T CAP-a (i 3% RO (e | &5 FeICss S 20E:
auditor-(F (@I Q& (CE A (78, audit SAIFICA ([FFE S, 312 1 TG Cof T, ©Y "9 K Ty A, W
wNFmE AT A5 A FHC, TS ToO 718 | Auditor-a Y & | 519 (ST FACH FICS WICH A | FRHAMT ALK GRS
R FORS,; O3 & g, (TN TS 7SS Al T, ATAIS N+ 20O I | 277 audit-93 Feat effsfG runner-& @2 sifel
o |

S interview: Fd<e| T T
Sv Auditor I3 FAN 0 cotrorRre e fSaom
o 9f SifeFl (ACE AR o IRFNFMR (AE D FF
o (R QTR (T el « Camera (73, ToTY (FS (13
O «fSwme 91 farees w41 =3 © afsengsw
o 961, 3oa e, gf7, pay slip o WfSE F IR, FUC foceesT
o IHAe, WS, fee, 2B o Auditor 9It28 NI FACS AE

Q wfire 8 @6 7l fietet auditor (@6 Ny ovw Seaw |

sl @S interview-99 @y SE, I @6 T (LTS 21T 1, interview ©f (AL | FIF interview F4E, auditor ©l A3
A ofef W\ siferl (aess: [fow e, &%, shift @ik Tgv @emeRl ffac; [ fee, Resiog @ enfS eférse o Tgaa@
SRCECE SITal ARR | FIRAFIF FIS 20 opening meeting-4 5% 21 @ eters «fNFE (ifd 71 0 (R0 e | F5F0 =@
B (ATF TCE, camera TS, AR AFed FICE FIZIPF (6 AT FAE l; IR IO (F19F Tferx A3 finding-aa
T T | Interview T @i\t fte 1T, ©1% booking-93 w3 f[Af*6e @w (@ 7B AT interview TS #ita; I—goME
S (IR 7o AIEw 1 | AN e Fa1 =0 951, gioa e, Tgfs @ pay slip, S5 @ SIS, 39, fee AR IHHR
TR 0T | 93 (@Il AfFE Tl e wae 71 o | aeate: ats afsrite@ 3 tofk 27, W7 auditor #1td wf Fma
ST (AT FACS ANCE | ez (q = oM interview FF (FIAE, AR HR Afw (IGF ©f ordl T17 5 1|
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Zero tolerance =% /2

I @Bres audit ASCS, alert (TS A certificate @ rating TATS I

@ Py O @IS 8 ATT &N & G g i
o RA FEeN IR I &N o olfqsIorg 31 STEfE AHCE Ar; A, o S[AR d 7% exit
o el e 11 A e &fis RIS o FISTNNS A (@3 om
o WfNHE AGE A, SBHA
TS| (13

Q eIE scheme (T TR TGS, @ANEIR &S Rameas a1e wist ggew |

Tt Zero tolerance Ratal efsf scheme-«a3 1 it | @3 (I @FBTe2 audit (AT (IS 1TF, buyer-(id FIC alert
(TS {1, A FAFI certificate 3 rating FRITS 9AIGE; AN @ R3S ©ifer sl scheme (S WMl | &N f&AD MR Gk @ FIAT©l
e | e & SIICT SR T IO I (FS, BLA-(S T 58 Wi EPZ-9 S, WA 95l Ficen A1 ite oo «ifiis | comeads @
ICTT WO T 2T AIBHG 1 TG BT 12, AT @ TS, WHHE AL A1, A 3% e 71 (el | GiReTa s s
W[ SIeTR% | 5 exit W FISTHS I (IS oM, S 8 A= AeT el | @3 @IeD2 audit-93 e eefs e s =m
q: QBT (SBT @S S 8 2-AF 5], (TN AR T 779 WH13, LI exit R afeea floor walk | Feens fesest wae,
93 o7 YT WomR TR AfSivm 51 T, W © eI S |

Zero tolerance REw g/

O Soeiq seaw S etar= Ayl M wwed e

o T @&, double book o (FIC Q&7 | PCA-(S &= =1l o =NARF A @ ffrem

o WNFCE A TN E el o RIS FITTOR YO G
o ¥ 3 LI (BB o BIST @G 7 (MeTl

Q %3« eifeiwl scheme cetm Seml; amfori BSCI auditor $8 €961 SC&§ alert ¢a= |

sl A1 TR AT 7o ool @ T [TH | TSR AGF NCKF TS Sle] @6 1 fgorw 2l (double book), ®fs<c it ore
31 TN (e, WK g9 A gad (581; audit-a7 e ax @5 Fgee &1 #1otas 2Tl audit Ao 2o 91, A 7 TS SR @1 |
ST 1 W (I Ge7rT 9l WRAP-a3 ScHife Post-Certification Assessment-4 (PCA) &t3*! =1l (4831, &=l auditor-&3
BIST (GG 7l (ST | WS ST N0 | =N 1 (T o i FeoNda DT SFeod FAGq, (TN AL T G5
«f%F &I512 | amfori BSCI-(S auditor 8 €61 sIt&s amfori platform-4 alert (47, SI% SR -3 F%F, buyer T© (S T |
IS Seeb1 fepe <Ith: (I auditor T 1 $2=IF BIRCE (MR 1l; SN @ AFRSR J GUBCR &0 A4, W audit firm-93 ethics
channel-& 31 APSCA-( T, (TG % 1 e wifStarst w41 T | @3 AYITRE W9 scheme-43 te@ zero tolerance
S ot 7= |

SISt TIst /NS (T
© 9972 faiom www Auditor-&g JINCAR S CATE, 91 HF 1 e I%; I vy
© Rp i Tg @G T, wWfNE A 7, "eT@= M Sy T
© = T 5 T &8 AR CAP WeE; buyer-(S e e

0 fRre wifSiecs U1 2518 BIB13 7 buyer @ scheme-«aa fNTAI=I (T remediation |

st Audit SAIBICE 1T 7o SA1eT @Fed [T, O FIAF| FISII Tl (77 SRS @y W(R | AATS, TR 6 UFCA Y A
fAgrem F%e=1: auditor-ad A2 exit-a7 Ol Y, Tl Il T2 | FIGT I Feed, SR I 10 A4; =R 91 e A |
fadrrs, fFg FFIE 1 | GRS I, WP (BI04 WGIe 7], 1 auditor-(& "ford@s 71" qe7, af$bs &aw finding-9a @97
TG D ToOIF AGE | QOIS JeT FIF 46 O3 N2 CAP @ &+, AR buyer alert (AF & TG st frems S

rmgcode.com - Il FHACTS b &4EfS - (&FIf HSIH 62/83



el | R 2 ofnew ortet Rrefbr STl 2918 BIGR 0w I, FIF TS (3 WS QIS FICS 5 (IS A Py =il
remediation, CIN® 2SI, FAIC W FRITS| S W3 I FI0S (F41, buyer 8 scheme-a3 T (N 27, (T (@S
S-9 (TATRA | @43 f3F S0 7=, o7 ST ©493 Fer AR (ars & Aes 2= |

Closing meeting: 33, ™8 T, sfaFg=

Q /= sttt fesr =98 Few sifagl

o (M requirement, (= &sef? o @FE URFCE 943 A « Desktop 7 on-site
o fite log-a fgw « ©@eId, document Aty fawe follow-up?

« Grading © sxsis| ff*5® Fgew o TEAIE dispute-a3 o o 933 NY2 CAP w6

o Auditor 8 ®fS\ema &am

Q Closing summary-¢s %3 Wit meeting 2CICE; Gwe A0 Site e (rew = |

Tt TSNS (TR © Fobl SIS 3F FACS AR, closing meeting-3 © 5% 3@ o | &f$fb finding-«9a @& fercesst v
a5 (FH requirement-a3 SGSR A auditor (& eI AT, 762 log-a g, @R grading @ a3 fAfoe e |
Finding-93 SRR (MF AN (@36 UFCA Q472 (TLI; auditor w3 AN A efserd [RIasal 0o oI | 998 fawe AFe suel,
document W @HIE, &K closing summary-cs fasefs fee m: 918 NI meeting 20y, @fSfs finding It (e 737 |
i Seifed fery o @ ANgSN @iy, @5 SLCP-(S on-site verification-93 & NI W&, 1 &= scheme-4 audit
firm-a3d appeal *%f® | ©F, Jl report ([F 28T |2 buyer-a3 I AFGT, @ KFg 77 | Follow-up desktop review
A IF visit, 15 T, 932 A2 CAP 3 T+, Wi auditor 8 RN &= 7 | @912 Si9i1a log sheet-a finding
@ G5 ofS] st T |

Case: HR manager interview-a3 ®f%< @tz s 519

® HR Manager, fa=fres siioicae fer.
"Auditor ®f\(Fa Siferpl (TR | WNMF W& 20 T+ operator-ad = M3, &1 Sital F I |

S auditor-(F I (M?

F. IR 2GS SIte @RITS A, a9 Afews ANFma (216 sifel
<, TG MHBIANTE of @ Ferim &\ ifeis, auditor-99 IRIE Ty
f. @3 OR TG EMNFIRIR M e 9jof Sifeisl, F1ger S @2 fs S =

Case: vfaw={= sieliag exit

® Admin Manager, fawfFes SptoiceT .
"Auditor cutting floor-aa “ATt=IF exit-4 Sl (AR | Guard IR, F19G §fF (SIS Ol (S| ZCRAA |

FAA F FAI?

F. Q=3 ol (91, finding G ('8, push-bar w=e e siee 5 a1
<. §= 11 IR auditor- & exit- @6 71 FACS AR I

st. Auditor 5(eT TSI 27 Ol (41, W bif7 verd At fercs ara

________________________________________________________________________________________________________________________________________

P e e
L 1. effefb w1i3 foz fm: stz (S) =1 =8t (1)
L 2. effb |-a st ey, ) zewl St foe
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3. @ 7t audit 91fsa Fats i, ©Its it wist faey

famfees (FIgfa<): audit-aa et coordinator-a7 log

L o 08:50 oo @fiE SIfeRE OTedl T 5, bb% T

|« 03:80 LAY B e Y Orew T

o 50:5¢ Line 9-93 21¥ FIH| F41 2(Al; log-9 @4l

e 5%:00 HR manager interview % USSRl AR

|« $3:90 Payroll 7 21 @35 OT sheet-a 78 F7H

e 500 FIYEIT canteen-& FYEY A AT

|« $8:00 A%13 3« BHTS: GG MR 2

 54:90 Supervisor NFMR feCees T S F IR

IR (6

sl FINCS IEMs DA O fOF 2ITaa Tl Tt ey Wieey g | @it famfecses @&t F1gf< audit g coordinator-9a
log (rewl EICg | @SB AR TY, Je@IE audit-(F FZTS! FACET S, WK WCEF FACA | B e | aifSfb 1-az ot @3 fSStea
"FEA" 8 T A" Sl 4T oy, @7 e ) 29T Sfoe e | SO (T @ AIZ @12 A[tdl audit IfE e fate i, Site
ColTa wpt ey | Py T2t 35 03 (HIBIIE: A ST F FRCAN, FoER AR, 2O A1 w12 T4 @i | effSfb 3308 g auditor
J| (AT, AT 9T &NHT @ 19107 | e @ Ieal audit s wies o BSicr aste, sm wrel, oo wifsees) (Ats @3t aiza
15 R (Tores ow e |

T Tew: audit-97 Ata log

MRS 05:50, 05:80, $0:5¢, 5190 8 $8:00: A AZTS]

$%:00 TVCFA: [FIFACEH! interview % (S 7 AFEA
$5:90 wifersnfs, = 9@ audit e FCe i I et M
$9:90 efsriits e wf\caa Fier 77, finding (R g

Q vo:s¢ 3, o3 77 %G THwerS report-a 3% finding &G (¥t T |

st SHHG M2 S1e ST=re! | 9fef Siferml (rewl (05:50) WH BIWR wer e (mewl (05:80) 5% ©1-3, T auditor-93 &g | 2/ 1l
T log-9a @2 (50:5¢) HdF, TMe finding MHFS report-a I% fRUIE (WS T | Canteen-4 LR F2RE AR (52:90)
el | gore AP ARR T4 WNH [T 7o5 3671 € @FFE A ($8:00) WFF| ACY; T FIOCE AT Ol AFS 1 | foafB w1z
TWEFA | Interview FCFF ST HR manager-a3 Sesisl (55:00) finding-a3 O (A8, FIF9 I30F JIBAF A «fiE
CAIEATYfE IS AES 1 | Audit SAIIEE 71l A=A OT sheet-« 72 (55:900) Trfermife, s a6 13 @13 = {21 audit Ifes Face
AF: I2R BB e & o1afe 5% w1 | Supervisor-a3 wf¥Fma fereest Tl SR B IR (5a:00) eifsteem s tofd Fe;
342 closing meeting-ad finding (Xt frge | ftea owreste Mfa (igm, W9 @I #A3s SmrelE o1 Feafeeem, @ arga |

&1 PRl

S Opening-4 f5s ®fSF 512251 @ &fefs unit =
% ¥ AT auditor; G, TERWIR A1 =N FAE T

© A AN f3F T+, O finding (ATF TR 403 fam
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8 Closing-4 e At =58 Faew; o 7

s AN W e Wewl TR TN | ALSIE audit w5 B AdE @i 91247, &fs unit @ subcontractor, =g @R
CAP-93 T, TR AT SN 41 G ARG WgI 78 = | Interview T T WfSE A=A auditor, IRTITE 10 A,
YR AF (S AN FTCeest FCE 1 Ol F ICEACRA | =& A5 A AR 13F I log-@ g, o= &tz 7= finding report-4
(AT TNF, W CAP-4 ©| 35 T+ | &1 closing meeting-4 &9t fice =918 e @ fawe A f7ie e St @Il finding
IR 1, @6 document IVEATCS 21T | BIRMGR (2IRC @FTH2 Rl audit-9F M IR Frer efeft wae @ afslt @6 e
e, W WM (YT I I TRl T F1 | 93917 MG 9-97 quiz: 516 e, afsiba Setaa s Fae |

WSS q F3& of

s. Interview-a9 &S (& AR FAF?
. HR, payroll Sifesl (AF

o, SRHERAFIE PO

9. Auditor

8. Audit BEIFITE L. ..

F. IF oY I I log-9 [4we o

<. 7 AT @G ol FACO 2T

sl. Interview FCF supervisor IS AT

WSS 4 P3G &f2

©. SR TR exit...

F. CAP-4 f5 219 Wwel (=6 finding
<. w7 JfF @ zero tolerance

ST, 7T 7Y YT Y observation

8. Closing-4 &Il finding-4 fgwe AFC. .
3. Closing meeting-43 F<0E 912 7l 31

<. Report-&3 SCo18 buyer-a3d FItg STy
ol @Il I fasre ey onedl

r

© Seq e Fige: Nfoes q

Case: HR manager interview-a3 ®f5< @cg fite 519

G Q. TG MR 7ol @ o7 wfiis ©iferl, auditor-a3 ARBTG5 (F1: Interview-a7 @fE ARG AT
auditor-a3; &<l Sifeis TBCFSH, W payroll-ad I (AR &1 TS |

T interview 4 R, Tl IRRER WEFE auditor-a7 | "SI IHCS AET" OGN AN (25 SIS TBTH, W & S
coaching 31 3l U0 9197 20T ANF | GTS FIene Y7 I 27, IR il payroll, 2fe1 @ gate-a @06 A (WA T, ©IR A%
G| HETs FRCSTR (BICY 9ITT | T CToMFIAne A (re 2z e 27, 5@ auditor 5 $roneas e et fee, Mo @
A effrwe 0T SR TRGTT Ot AR | sjef @ ZemIom wifei i, ©#ig A st AN: opening meeting-a 5w {5
20CE, line 403 Wi e (2re e, W9 auditor-a3 AR 41 (&6 FHTe ARFCE ©f I 8 Fod @6 (MLN; S INCH S5 IO FAC]
SR T | (FIC supervisor interview FCF ICS BIRCE SIS AT ANy @R @S I | famfrs apioiae fa. @3 @Iei case @
IPNACT Ty G5 FIGE ST | WA TS & ©ifei<l @ M payroll-ag e oI i 1, e & |
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Case: sfaw*{t= SieTiag exit
F: . @472 S (e, finding (N (€, push-bar w&e e TRt {5 F1 (@ Ol exit SRR AT Jfe: @23 e,
oFo IR eI 5 T2 |

Sl exit G @ <, WK @@l scheme-4 zero tolerance | T A 1l Y#CeT @3 floor-a3 ®f\tal Jafiws =;
finding It G F18 ST0E (AR ©f 9% =W | Guard-a3 S wfey, g g e Sisl w3 waen Yeas TS @5 alarm-g@
push-bar (panic) hardware, #aer CCTV S guard-d O s 21afs 35721 T2+ | Auditor-(& @6 7l Fte &l (e
SOOI & (ST, S ZEF QA I (&l @ Werma Neay Ol exit-(F Mo S 1| (0o 8- 99 SIerdi= W N Feo:
Clean Clothes Campaign-«3 fR&ce gate SIAR% e | Sl (A #1918 finding TKIFE report-a (A =MF; i~ floor walk-9
exit TMB1B @17 T CAP-9 (15 3% fRie (v | faimfess @misiiees . @3 (@I07a case @ TR Gy G5 FIg < ST | Wes
floor & (¢, (TSR NI UIF| AR (FIC exit Sl < 1 |

WSea q IS
&= 5: o1 Auditor &=: Auditor 9f°f Sifeidl (¥ AR; HR A &1t FS IR interview S FI—-H ACE =1 |
AN 2 F. T oY HF I l0g-9 [&FTLUTS AT @ @HETR TN AdF; @FE I Snifersnfs, «a FCF supervisor TBEHS |

@IIBTS SQF 2 QoI A WS interview-437 slide W "Fea" @ "YUl 9" Sife<it @K™ (e 7= =< 91te= auditor,
R I AL T FLCHNE T, (58 audit ST I @G FAC T |

& o: ¥, T JfF @ zero tolerance &: @b Gkt s, @@ scheme-4 zero tolerance: ST AT Y&, SRR
FAeIT 5 T2 |

&% 8: of. &I (AT fasre feed (rewl (@ T18 It meeting 20aCE; w9 Wi e fasres iy o2 |

@2 gf5 Ty 61 = &1 wist W closing meeting | SIETR FE T1-8 (I, Sl exit A FCY (el 27, I s Al finding-a3
G (Rl T eI T, ©Uk 7 | SBSH b-a 19 (12 @if$f scheme-a finding (Rl (AT WITH, WK e, 92 VST S| e 41
IR
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NGO b - (TToel © - AUDIT @ ST 2Ita

Ot A (™

93 NFESTeT T FRraea=

o 5 scheme-«z efsfBrs finding @i Tex

o &fsfs scheme-a e we S

« Auditor (@ management system-«&3 =316 link cdfite
o 7=if6 quick win, T ¥ scheme-«Q TS AT

S8 b-9F [T AT | SIE T (I AT FRAAN ARG SCH ;AT finding (IR SCH O (T, O (R A OB
S A1 5F F0 | @A At IR si56 scheme-ad &fefbrs finding @I o, STgf7, FE61 © wf\twa % e
data S 301, W7 &fefb scheme-« ©Ital & WA K, WRAP certificate (Xt amfori BSCI-3 A 31 B 91¥8 | 93917 (512 s/, T
auditor &f$fs TR (o cdite: WS, nifEg, *rafs, effree, @S @ SFtam | e 716 quick win, T 57 scheme-9
FICS A | WSS (*ITF |ICE rating T @36 case, IR 7 @ finding e @36 Frer w1 @ quiz | wwea Aest

WA FFLAFR KR audit-93 finding-93 oife @@ T A4 |
Finding (I e
AT A A FRAF et fo@, rmgeode.com-93 common findings 213 (AF
WRAP S v (PPE I592R) @ % (security); SF9F €51 @ SZ Nl
amfori BSCI Management system, @\t 3% @ @fSts, OSH
SMETA et TS 8 o), S FEeh! @ TeiRs gt
SLCP Verification-& g ;W3 &0 " erarers T
Better Work et OSH; S overtime, ¥ © Tgfka @6

a5 Finding NS TSI A 7, S &0 SCE QIR0 TR ST (@I (TS & | rmgcode.com-&3 common findings
S3CT IRAWMCR AGTL FHLANF ST o wiey; @it @f6 47, @l FH FeEE F 77 | WRAP-@ @R=etst finding ife
v (FE5 @ fagierel, e 03 PPE 39319) @ 1S $2-(S (security), SR91F (€961 8@ w13 311 | amfori BSCI-(S =14 &1
q5{Sa 045 WITR social management system, =3 afeffag @ wfsta =), @ (omnste =rgs @ fSarerer | SMETA-(S 7155 @
fR1or@l RIF AT, S W A @ FHEeB! g 7S ey @< = 6 =1 #inew | SLCP-¢S document (A0 71 (18T Sed
verification-& INCa T, WA A 1 (M0 W &fTe "@raren w1 (rewl =1 | Better Work-4 SRe5tT & finding OSH-4 |
I scheme-&3 53T YTa JCAF report-a3 A At oiga: WRAP, amfori BSCI, SMETA <1 Better Work |

Data | I

fgUe vo,000-a7 @1 SMETA audit-49 Sedex data, (70565 20%¢ 7S

8Yv% SYv% 90% v %

site-9 site-q F9 issue 9 critical issue
Ngfad issue wfefae FeEs] I RIS RISl N 2 AT supervisor A
N ALFTHTH S FHLITZ L0 TB TR-ogT
subcontracting-4a3 I

3fore s i

Q et feYe data, SN 79 (AR, FIFCAT NS 7 |

Tty @3 TATTE SMETA-T 251 Sedex-ad, TR (6T 20%¢ o1 RMYTE v0,000-97 @& SMETA audit (U (8T,
13 @Y [T3E 209, AR T | 80 % site-4 TGRS issue o187 (31T, T Sedex T ASTE (AP subcontracting
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RS wFed (g 337 e 2t | Wisiies FEB! 21T (3107 & %-Q; I overtime-77 AW AT Lo €61 (BLA &=l
$0%) | SRYFT AIFer® TS @ Farsre finding @, @ wwed finding @ 0T gfz @ FHEADR, @4 @Coe 5-9 QIMA-T
FRATIET (MCATR | S ST G5 A8 76 AL 45| Trgefal: FRAGCAG FIAT! M1 site-a issue 0o % FN, WG supervisor st
F-2I39 SN AFE critical issue wb% I | ABTE| F5/F, FIFCEF &N 7, FIF SICASII 5ol FHA] GFACY NP (53

I I | S WNFT FP WG S| I S| TCeTas QL | A T finding-93 9% Wgfe @ F€e61 fN0w, &t (g |

SICeT] T WICA F
Scheme Sl T CTYITH AT
WRAP Certificate, issue 39 qCsT NS ¢, v 8 b; @B security programme
amfori BSCI A 31 B: follow-up audit 3 &I area C, D J1 E 7; crucial &
SMETA W nhon-compliance, &S I% efsi H&S TI513; @ts NC 03 e
SLCP et ©2l5, FW AL Document (ATF T&d; " AT T" -7 AT 2T
Better Work ST (I issue 12 SR T &if*re 25 issue-ce ==y

Fyrasl &fB scheme &t GFIT AWM, ©F A5 o5 5 T+ | WRAP certificate (7w; TS ¢, & 8 b-a (WG, FX€96I, FI55
@ fR191@1) IT TN AFCE on-site follow-up AT, O Qe WA 3F B, AR S 2-99 518 security programme (S
&z | amfori BSCI &f$fs performance area-& A (XS E rating (0¥, SI9919 201 audit-GF | A J1 B ¢t follow-up audit
Tt ; C, D A1 E & FRAM wo Wi ey Safod oA g 219w, &7 & (ATF S MR W& follow-up =01 SMETA-(S pass
fail (73: 7@ non-compliance-43 IfeF &K corrective action plan report, 12 St F& S FW finding, &© 3% |
SLCP-(S (FItI score (73; ©IteTl T WG verification-& ©5 &1 IR&AT =11 | Better Work-a3 755 &/FHTI195 (HITl issue =
Y, T T IS 255 issue-(F &1 Wit 467 (Better Work public reporting) | @#FId scheme-&3d &5 & #A130 fAcd

AL |

©Y AN w7, management system (i«
eifefb R (o=t auditor @2 =&e cdfite

O 7

fafre, Srpewine, SifqesT, AT, 145 F41
© v
e @ SR e aFe e

© =F

effeMtaa &itet st faew, Qe seifes OT S
© =Fr

migeny, supervisor 8 &\, Soifgform
e TG

5EICR O & @fPoie, log, e, 77
© i

WS 518 @ management review

Q Finding 3% 414 ST ©IF TR link (15t F25: SITS2 © SF CHCa 1 |

[zl AP S (GBI 8T USIC] ST, SCAICI AMcs (ote1s [T T | O auditor eifsfb Rt (o=t =7 link-a3 @32
wee cditem | Aifs: ffas, areine, siftdsTs, qam, @ ema <y 760 | wiflg: Fier F49 Fxol 8 TR (e 9Fem e |
oafe: afSie aame LTet st faw, cw ez FwR overtime Sve | &ffrwer: migend, supervisor @ ®fiwwme, Soifgfoa
RFETT | FFE: %fefs 5retg ST &, (TN @, log, FRRE @ BT | N sf=fitensl: WS 612 @ management review,
TS 99 71l 20T 3578 | SMETA- management systems matrix-€ @3 link-@t&13 5/, @@ amfori BSCI-(® "yes" (ots S,
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I @ (TG G A | (@I finding I8 FA1K 0 TR link Joer (et Few; ©Ite2 finding 1K f=eta @0 =1 | @& f6 [
@TR (¢, M6 link-9F (@FRSTE oG I e (MATS AN |

w5 quick win s/

# Quick win I BT A0

S f$ ST payroll, time card € gate register (et TGfH, I, Ty [TFG
] SIffe-5TeTE 2 8 (99 1S SwE fire drill Jrg5 @ fiore]

© wf e oG Fhb; Fas @ I minutes RIS TRl

8 efss Sea @ fmifex sifses= grievance log e 9P, B

e efsfs file-a F0o e, wf¥iws= e e fore =w

Q W e, BT arl T &fSba avew wtigens ¢ wifsie TIoIR aest |

Tzl @2 WIS quick win & K scheme-4 FICS ACS, WK O3 ACHSF TG, FNe0] 92 755 @ [7rerel T, @2 finding
FRTIT FACHCH (@1 ) FACHCT @wed | & 794 &fS W payroll, time card 8 gate register Ge=; auditor-93 SCaR @Rzl
NG 8 FHYGR AT QTS &1 TG | & T4 ©lfFY @ AR JR A TIF ([ FACS P A aAl9led, ©f &0 fire drill 7 1 ©
T73: WfNFmE (O FRB @F, AR minutes-9 UFF 71T @ K IR | 8 T7K: grievance log A, @ efsfs sferames
Teq @ faeoifieg offdd Wtz | ¢ 792 &fofb personnel file-9 IJACR @fsier A, N © AN NCFF AT (A F 71 (g | @SB
W 31 =G, (g Migele A7 NS 613 2ol (FIHR (BLF 7l; TS NOA2 AR SLER B0 I | WO S (TSl
o5y 07, o fw, @ ©IF auditor "ore fo M @6 (" Ierce afsfs e fF =

w5 quick win g/
# Quick win CICT 1T &AICsT
Y AN CIYIT 592 T, (T SDS, label @ containment g5 @ faronal, sifscas
q PPE Req(ee (@96 @ IRILIT (M SrILis B RCACCl)
b JIRE BIICA @ 5147l 1 WS, efRrwies @ eas Management system
) e efsfs CAP Itaa asier 5K scheme
S0 Subcontractor-4g ©ifsiws 8@ St compliance TH1R Hoo|

Q uft Wy wE T, W b @ 5, 2fSha aFew e wiftrgaie |

g b TEG: AN (TR IR =, ©Y store-9 ¥, (T4 safety data sheet, label &F secondary containment 14 |
q 774 PPE feaced afefb @6 argm, &= supervisor afefim o4tz ©) o711 205z [ I; PPE (el = 5@ 359219 (vl 237 =1, @53
IRAE A finding-93 (51 SWRR | b T4 AOSTE IATT BT NFF 512051 T, AR SRR @G AL, AT LTS
policy builder TR FCS A | & T9: A CAP-43 ifsfs i 0w emel argw, F auditor SRers wTaid finding e
w%E FEA | 50 THR: T subcontractor-43 ifersl YT WF ©Imd compliance B2 FE, FR o7 subcontracting zero
tolerance-«3 3 | w=If5 G W FAR ; O GFH8 T A | QIHTSIS FIAAFF T3 @2 56 20 S @ » 774, elfefoa
aFo e migars, @ 163 NS $0-9g wo R ARRFGIT WK W | 924=3 W 56 @z afsfba o aFesa

fegm
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Case: 93 FI94 & A ¢oIte “Hta?

® Compliance Manager, ssifsi=s! 746 (EPZ)

"s7s amfori BSCI audit-4 vfb area-e A, 58 PA & (F51961)-(® D | Nf&F T C | [IE SIS B, HEKER & A
I A"

e Ted R?

. &y, FNC0! 7 @cere: vfb area-3 A-2 T 5% R

<. @y crucial e (N1 27, ©IF f¥ry & @ WiRTS N7 (el
5. (FIl area C, D Il E AFCE 73 WA R FHEBIF TR {55 741

e st (g 2= link dg=

A uL R ] |
1. &S link-a foe: @iy, 77 31 <73
2. Auditor (R &1 (AT, SIgH §
3. (@ #fR&@SE finding W% fReacd 1, fegm :

famfees (Fgfa<): extinguisher-aa refill SR craTwRatef

N L e p— o
i "Admin Rere" ?
KIS (BT ST O=E refill ?
eiffpey wy fire-fighter eifsrsey ?
= ffirs tag; SF G2 2

i PSS FETG I OIF91F T oIEF Tl Te@ A Wiy (¢ | famfess @piofze™ &.-q (Figiss) #=o= foa audit-a
933 finding: fire extinguisher-«3 refill-93 Siff¥ (AfRTT (o107 | &SI FAA GEIM oA refill F@ CAP 3§ FERACE,
g &f$d17 finding e @totg | Table-4 =1 link-97 ef$fbre FRumR F @y, (FAT 2CICR | Management system-ad
slide-a3 @l &3 &fSf link-a o = @y, vet 31 13 | ity wicst e asem e, srafers wtst afs o val faw, =i
ARG AT &S T FIS T(BIB | SR G5 IF B Haf0s1S A feryd, |gda refill 79, T finding (711 3% F4C< | "SICR"
AR AT AR auditor & (FIF eI (TR, SR | (19 A W2 FIRAFIR T audit (AITF IR @ @36 finding e
GHE IO 7 |

Tl Ted: Tl link

TR AfS; afémwe, =fre oram THR ate 1R

udel wiftrg: e &S (72 | GFS: tag wICE, SIfFw 3
=2 H@fS: (BICY AT SR refill | SHTasHI: (718
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a0 AfTST CTRIHE FelTR (ferord, ae e miigene @ sifs<s To1%
Q "I TR A" YT Sed: "IGTS ARS8 AT |

Tt BB link A Were FrRFa @ sifid @y, i @ify o aeffmes sea, afne oram =513 st 13 | 46 %da | "Admin et
e @I 35 77, o Tt Fe g (13; WK afsfb extinguisher-9d tag G 0, T8 (@ SIfdF 7l AP FHSTAR
CTEM SITCE, (8 (LTS A 1 | 55 (12: (FIC A= (12, T SIS (BT 91GteT O3 refill T, Wi (HIC S0 (718, Fel
SN FTeT FACR [F 1, (B NCHA NCH M 1 | GF0 2RISR TN (TR ez extinguisher @61, Fire Safety
Officer-43 Wtel @<Few g nifrgene, S &f NITwa safety committee meeting-9 #t3d wo WG (1™ (*19 T @S+

extinguisher-a3 SIfed | "JHIR(F N &f* el g3e Tes, FIFe 7071 FUC elffFweet foe =11 | I7Q1- w1 @Rt finding-@
AR T2 A UE | WemEHree oF & 7, (g |

367 Al

S  H¥EIF scheme-4 finding (FIRRT SN, Gl
g TS T R AR TR T =
o 4 quick win &% I, afebr adem niftgene

8 amfori BSCI-(s @%b 74« area A SGF 7T

Tt AT 0T TSR W SR AT | A2 scheme-a finding (I S, S TR A Q& 755 8 Farsrerm
finding, FRCH( @Fes NG @ FHAGIE, ©f8 7ivs wWies! | &fsfb [Tt coreea Afe (IS N5 HTaAw %158 2[td /=« auditor-&
I, TR 21&fs =8l S SR fifecs @ | 7S 73, 5f6 quick win @ T, afelbr aaom e nitgens; e FramE
Tyl 7l &fS ST payroll, time card @ gate register (A, R Qo &fSs CAP 307 @il | K rating F©1t 281 St
Fr¢=: amfori BSCI-(® &5 area C, D 1 E 2(e12 W& A WG ¥, ©I2 FACHCH 43 area-2 S @ AT 51 | @
@2 auditor-ad Ty S8 AGIH| T | AV Y 7 (W Ted AN interview © GFCE 421 FITT, G ST O TSGR F7
20 WS | Quiz-&a3 TSt Ao 46 quick win STE SITrd RIRIGATSTRE =S &0 (e |

%t b 38w o/

S. ieATHCS WRAP-93 &f#ieiet finding...
F. S 28 v-9

4, S v 8 s3-

9. TS 58 v0-9

2. SMETA-(S FRU60H @f# finding &= fR=twr?
F. JNRE CAfeFel

o, MRS FEFT!

st. =gy @ fagrorel
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WSS b o &f2

9. SLCP-(S SItel e WITH. ..

. Verification-& F AN
4, &ffs @z O score

s}. Verifier-ad #R=ACAG-IR pass

8. (T link OFAITIR FAALINCSE AZSCS oAfqorS Fa?
. effefs el g oo

<, A 8 @FS

sf. Auditor-a3 Sy (5] HEe

© Teq e Figa: Nfoes v

Case: 93 FFAMI F A (TS 2I1a?

GF: 9. 1Al area C, D 3| E U 71 W AIY FHAGE TR 5 1 (F1: TH&F A (o1t =1 afb area-(e A #I0s), &K
G C, D A E 71

amfori BSCI-7 rating fvacs simfaiss A ¢site @re aft performance area-s A #ItY, 1 (&A1 C, D 1 E 30© 21t =1l; B-(o¢
It area D 31 E =0 9@ 711 PA & D 20 1S area T ©Ita13 (@<, ANE< w1 C | &M ioie area o 3 &56a 71, Wik crucial &tsa
ST (@ 3reTe R FR61 (TSTE 7 | C (oIta S Yo g Sees Safod sifieg=l o, 9 & (ATF S M Wee follow-up
audit =, T FHCB| AR (M2 2T | OIS Ae, 90 FIHTT TS G 20e FN96! (F @1 27, M production planning-4, ifs
3% <41, W follow-up-4 FCIF W FHIBIF data (AT ARFFT AIZF overtime W, T wo T67 @ Frer w1 =it
27 R | i 75 (EPZ) vt s Siaal; EPZ-(9e 33 rating s, @y @i3s R EPZ @1 @iz | S9iig SR
SRCGE 9da performance area U8 ©IFH, S (6 T4 BIE @R |

WA v FIG
&Y 5: 2. TS b @ v3-(8 @& TS v (T @ Farsrel, [eew F07 PPE 359219) &7 Aif® 5% (security) |
& & of. =55 @ fN7erel @=: PPE, machine guard, aisle @ awfata containment @fS1t; SIFoid F€901 |

(RIIHTS SRIF 7T QU AT finding @RI O, (372 slide-6 @R orce f5: WRAP @ SMETA-(S %155 @ fRisiers finding
FRAT SRCHCT &1, @ @b Sree @ i afseas floor TBIR (I (AT ©&F T |

&% o: F. Verification-& I FRTE &@=1: SLCP-(S score 3l pass (13: fN&e1 ©27 verification-« & IneT™ =1 |
o 8: 9. FTETD 8 @FE (F: (TS &S W (AT TN FIS7 FAC [F 1, ST OF & A |

93 7fG T G127 score | AFCE S| Tel M B, TR (I (G THLCE (G978 B0 | FHCE51 8 @6 7l 7% 41 finding
STYIFTS 91&R audit-a 5ea et | 1f%Sa 5-9 @1 corrective action plan: eIt root cause Yo, WF @x= CAP JeId A<=
Tl finding T 3% S |
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WfGO & - eTtee © - AUDIT @ ©IF At

Audit-99 9[ta: CAP @ (53593 Sxf®

93 WfSee T Rt

« Finding (¥t closure: = &9t

o T EC AF root cause IR o

o CAP 3w *ife=1al 23, wia efsft scheme-«a FxwA
I I=4 ready AFE foxfs e e

WfSSa 5-9F T audit-93 $1t&< e | Corrective action plan I CAP-&3 &% F15itet finding 3% &1 79, finding-& w9
firacs = orewt | &fes CAP @3t #fiesy SR agEeet A @66 root cause, @3 G5 FTHNE, 2afed SAffas, aFee
nifigeld, a6 Siff4 @ eel | @41t finding (AT closure 7RI =AM &9l (14, 5 Why e @6 < finding - ©IF root
cause @ (3, AR eI 8 7 CAP iz Moty (rewaw | @397 2fsfs scheme-47 follow-up ISR, S @3 f&=s
fafire er, T FRAFICE A 727 ready AT | MGOEFF (T ANE IF6 case, G 245f CAP 12 (@T4F IS ARK GFH quiz |
wFEF QT A SR T audit (AF 9F6 CAP #12 (]3 I A1, @3 e e ifS 612 T+ |

Finding (< closure

ocznan

Requirement, &%, grading @ Sl

Root cause
frEeICIsTy S 71 (AR S " "

LCHTY
&2 Io1 943 f3F T4, T o OT wedl

e aifStary
2%l A, (T payroll-ad Jq 7F F41

O =
o TIfgas, Sife, QTS IATHH

e
SR @ 2%fS YLHER &I, AT

Q afStaty siw ee, @2 55 4198 ST @ A St |

wras @SB finding closure-&3 oty @8 T &9t (SITART | &TH IJA: (FIW requirement, auditor (F efsler (MTTRA, grading
J| I FANTAN T | Root cause Fo " (" frTeest FACe TS, ToH 7 FRUME Nagee A fFgre g S, 9w, %S
IR | R THAI QYR LT oo, (T Hfoas HNTHT overtime-a3 A Afieany | o1afs et - 961 eifstary e,
I payroll-a3 @ &% F0 effS ST 613 | aFew niflgals, @b Sifid S AT ATSs 55 T | @5 ool e TS e
@ FRIFT *Mafe FIb13 (4l T, scheme-a TNTANIG S5 | *17 Sietml 20 9{1E: 1ISO 9000 @2 w6+ < FAICE I correction,
R IR 19 FACSE corrective action, ©i2 buyer-a3 CAP format (I *1%1 513, (i3 fag | efStany o ewieR weeey @ am
TG | AT T CAP 120 A6 (FINSE Y, Y |

5 Why: a5 Srizae 5/
Finding: %o JSICE 90 G &ftHa FE6] Yo-a7 @Y
&? ST
5. YO TGB! A A (F? Shipment #2ts & i+ line if& #1¥Q 5Tt
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& ? T

%. Shipment s oiwe @=1? SPERS| 7 (AC4R order (1e¥ IR
©. TSl (Al T F? Order-( AR FHBR AT (VAT 2 planning-4 2
8. fa 78 =2 OT-93 AWIE HR-93 1@ 471 ¥, planning-43 78

Q A T TS s g, we e T, ot Fo

s @b &S 8-9 famfF=ea mock audit-a7 finding: GTTHFER BT FY(E 90 T &NF Yo 6™ @ ey Feare | afeld
" T slide-a S (AL WIS TS Ted e | &4 $@d, shipment &S line (WfF 2@ a1, @16 &6 g | TG, el
I (CY order (ST, IR FRIFIR | Torx @ 59 (AR FIF (FINE: order-(F AR FHHE ATV AR (&FICal s
planning-4 (3, FF9 overtime-4a3 SNCF HR-9F Fler &1 23 | 915 (@ICa el s 737 | A T2 et fonft e Gr:
Tl @ fFaEs w0, b w5fe T, omfs R, g aft 71 =6 finding-5 96© 11 "Buyer-9d lead time X" (<19 @4 77, ©1%
WA fOreas Fge, DAL NTFee F =g | "wiNE SRk Rew" e s (ME (T, O Gty T (&I oiafed
FRC TAD T8I 201 | 59 Tt fonfs 219wl vifercy oy |

5 Why: a5 Snizael ¢f 2

Finding: I58ex AYITZ 40 T & FE61 $0-a7 &Y

& ? Sed

¢. Root cause Planning-4 X6 fNage 13; @f\wefs seifzs OT I 73
Corrective action wfoaw wfiHma Ngf 2Rt Retsg e ;e
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